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Comparison of 2010 Budget to 2011 Budget

%
2010 Budget(2011 Budget| Increase Increase
(Decrease) | (Decrease)
Total Operating Revenue $11,781,899 $12,605,058 $823,159 7%
Total Recurring Operating Expenses ($8,437,889) ($8,431,993) $5,896 (07%)
Special Studies - Engineering, Net ($143.500) {$337,500) ($194,000) 135 2%
Net Operating Income $3,200.510 $3,835,565 $635,055 19 8%
.[Total Non-Operating Income {(Expense) ($26,725) $6,775 $33,500] ~

Net District Funded Capital (84,462 567)  ($2,990,897) $1,471,670 (32 9%)
Proceeds from Financings $850,000 -0- ($850,000)
Transfers (to) from Reserves $439,659 ($850,000)]  ($1,289,659)
Total Surplus (Deficit) $877 $1.443 $566




2011 Budget - Operating Summary

Page 1
¢ - L)
Tahoe City Public Utility District
Operating Summary *
' ) | % Change
Actual Actual Budget Projected Budget Budget
2008 * 2009 2010 2010 ' 2011 2010-11
Operating Revenues -
Water Department 2,831,127 3,027,459 3,455,174 3,488,064 3,832,585 10 19%
Sewer Department 2,042,285 2,293,241 2,853,348 2,882,646 3,599,351 26 1%
Parks Department 1,820,071 1,822,322 2,090,933 2,012,328 2,154,924 26%
Recreatlon Department 803,340 740,912 738,784 878,373 710,247 -3 8%
Property Taxes for Capltal and Reserves 2,508,351 2,897,494 2,845,880 2,540,427 2,308,805 -12 4%
Total QOperating Revenue [ 10,003,174 10,781,429 11,781,899 11,579,838 12,605,058 7 0% |
Operating Expenses {Excluding Depreclation) - ' ‘e B
Water Department 2,837,885 2,398,952 2,820,110 2,653,722 2,783,481 -1 3%
Sewer Der.g_artment 2,509,127 2,411,185 2,878,905 2,322,250 2,671,922 -0 3%
Parks Department 1,820,071 1,822,322 2,090,933 2,012,328 2,145,924 26%
Recreatlon Department I}03,340 740,912 736,764 678,373 710,247 -3 6%
Speclal Studles - Engineering, Net ! 143,500 12,357 337,500 135 2%
Project Engineering - Net of Recovery 189,899 127,587 111,177 111,707 120.’43|8 8 3%
Flood Expense (12,007) (4,918) - 35 -
Total Operating Expenses | 7,928,115 7,496,021 8,581,389 7,790,770 8,789,493 22% |
Net OperetingIncome 2,075,059 3,285,407 3,200,510 3,789,068 3,835,585 198% |
Non-Operating )
Revenues 114,828 98,594 57,275 70,075 81,775 42 8%
Expenses {80,501) {87,423) (84,000) (72,000} {75,000) 10 7%
Total Non-Operating Income (Expense) (34325 31,171 (26,725) {1,925) 8,775 -125 4% |
Surplus {(Deficlt) Before Debt & Capltal | 2,109,364 3,316,579 3,173,785 3,787,141 3,842 340 211% |

3‘1
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2011 Budget - Operating Summary

Page 2
Tahoe Clty Pubiic Utliity District
Operating Summary
: I % Change '
Actuai Actuai Budget Projected Budget Budget
2008 2008 2010 2010 2011 2010-11
? 1 -
Debt Service Revenue 872,939 988,034 889,714 815,189 835,144 -13 8%
Principal Payments {837,500) {783,210) (781,478) (728,201) (878,428) -11 2%
Interest Expense {235,438) {222,824) (208,238) (186,888) {158,718) -23 8%
Net Debt - = - - - |
Capitai Expenditures 2,566,872 1,515,440 8,500,751 4,204,001 8,422,257 298%
Less Grant Funded Project Reimbursements (217,104) {188,705) {2,038,184) {1,173,187) (5,431,360} 168 5%
Net District Funded Capitai | 2,349 888 1,318,735 4,462,587 3,030,804 3,990,897 -33 0% |
Proceeds From Financings, Net [ 894,095 - 850,000 -1000% |
Transfer (to) from Reserves/Non-Operating | {409,937) (2,300,000) 439,859 {750.000) (850,000) -293 3% |
Totai Surpius{Deficit) [ 243874 (302,158) 877 8,337 1,443 65% |
Avaiiabie Reserves
Working Capitai 250,000 250,000 250,000 250,000 250,000 0D 0%
Emergencies 750,000 750,000 750,000 750,000 750,000 D 0%
Post-Retirement Medicai Plans 325,387 - - - -
Long-Term Capital
Parks 50,000 5JO.DDD 50,000 425,000 825,000 92 0%
Water and Sewer 1,000,000 2,212,851 1,075,000 2,487,851 2,837,851 83 4%
Weter - Property Tax Reserve - 1,087,048 1,030,288 1,187,048 1,387,049 25 7%
I 2,375,387 4,350,000 3,155,288 5,100,000 5,850,000 47 0% ]
Totai Debt and Capitai Leases 8,583,889 5,800,479 5,893,958 5,072,278 4,395,852 4




Summafy of HDR

Rate Study Replacement Values

1

Determining System Replacement

Water Facility 2008 Cost of Replacement

Water Lake Intakes $ 4,000,000

Water Booster Station Pumps $ 3,750,000 S j
Water Tanks § 8,000,000 T

[ Water Wells $ 8,145,550 |
Water Distribubion Lines (4 87,138,344 B

Water Service Laterals | $ 9,240,000

TOTAL $ 142,810,751

ANNUALIZED REPLACEMENT '$ 2,939,885
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Summary of HDR Rate Study
Replacement Values

Determining System Replacement

Sewer Pump Station Structures $ 15,850,000

Sewer Pump Stations Equipment. $ 6,550,000

Sewer Gravity Lines $ 141,044,589
| Sewer Force Mains — :I"_SI‘;—_~8,.—14ZI,'4_3—§ B i N
Sewer Service Laterals L$ 15',1'59,900

Sewer Manholes ' '$ 22,724,500

TOTAL $ 209,473,422

ANNUALIZED REPLACEMENT '$ 3,764,761

— It

R .




Adopted HDR Rate Study

Replacement Through Rates
F_? ,» Water and Sewer -
System Replacement

m Infrastructure Replacement
» Issue across the Country
m Annual Replacement Value
> Water $2.8 million/year
» Sewer $3.7 million/year
. Recommended Annual Replacement Through Rates
» Water $1 4 miillion/year <m—
> Sewer $1.8 million/year <—
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2011 Budget - Comparison to HDR
s - Water

1 LS

Rate Study Projection

¢

Total Revenue
Total Operations Expense

Revenues Over Expense

Distnct Funded Capital
Increases to Reserves
Deficit

Property Tax Allocation

Capital Grants

' 2009 " 2010 v, 2011

HDR_ ) Actgal HDR . ==F1r!01ectedv HDB ‘ Budget
3,108,970 3?6;'?.4559 3,863,122 3,4{66,0'65 4,490,484 3,832,565
2,843,522 2,398,952 3,014,450 2,653,:122 3,196,508 2,795,905
265448 628,507 848,672 832,342 1,293,676 1,036,660
3 year total 2,407,796 2,497,509
+. HDR +89,713
2,800,000 999,301 2,800,000 2,475.104ﬁ 2,800,000 1,390,357
175,000 1,997,844 175,000 150,000 175,000 450,000
(2,709,552) (2,368,638)  (2,126,328) (1,792,762)  (1,681,324) (803,697)
2,368,638 1,792,762 803,697
60,563 574,937 1,826,412

8
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. Tahoe City Public Utility District
2011 Budget - Water Rate Analys:s Base Smoothing '

4

y Nmtﬂlhflﬁ.ml v . B

- 200 210 ) 201 FoT) 013 \
boreaseBoe 0$53,554,55 | HDR Aol | MR prowced | HOR Bt | HDR  Etmates | HDR  Ertiraned

Tota! Revenue Jwaom 307750 | 3mE3a22  3AR606e| adm04ss 3755489| 5AR218 4138199 S7BAOTS  4TITRL 4
Tota) Opersbans Expense 2pa35n 2309952 | 3owas0 2653722 | 3aoess 2705905 33miss  2ssims| 3ssaw 20337

Revenues {Under} Over ﬂ ﬁ”

Epeme | 5as  emsor| swem  mnsw| wo9em  9sases| are0s0s 1266335 2165565 172403
IewrTorl 2407796 2420433 SYearTotal 6314469 5A89.172
+-HDOR 12,67 +/-HDR {B25.297)

5 year Caprta! Total 14000000 19282359
Estrmated Votal Operations Expense prows 2% in 2012 and ¥% in 2013, Estmated Caprial over Rate Shedy 5.282,359

wﬂbnmmummswmlﬂnﬁmmﬁuthnfhmmWSEMLSWmhmZMZ and $55/month in 2013
{vcm:SSﬁfmmwtﬂnnbuﬂlmprﬂlePl?pmmmHwadm Other revenues encrease 2% i 2012 and 3% in 2013,

Prop. 18 Morthly Rendentd  $ 4800 § 4700 § S0.00 S S000 S 5500 § 5300 5 5500 § S400 § 5500 § 55 00
B:niihtumfmmmmd
proposed rates mouded zbove



2011 Budget - Staff Pipeliner

Comparison

v

d

-

N 2 v
Sewer | Feetof Sewer | Total Sewer Field | . Sewer . #of Feet of Pipe Feetof Pipe
Agency S ' Admimistrative | Connections Jt per
Connections|  Pipeline Employees per Connection
- Employees per Employee Employee
TCPUD | 7,400 728,640 5 05 1,345 98 132,480
NTPUD | 5,200 432,960 8 05 612 83 50,936
Water | Feetof Water |-Total Water Field Water #of Feetof Pipe Feetof Pipe
Agency Admimistrative | Connections per
Connections Pipeline Employees per Connection
Employees per Employee Employee
TCPUD | 3,910 422,400 5 05 711 108 76,800
NTPUD | 3,890 269,280 8 05 458 69 31,680

10
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2011 Budget - Water Rate

512000

$100 00

$80 00

$60 00

$40 00

520 00

S0 00

-

i

Comparison

Comparison of Monthly Water Charges Based on TCPUD Average Water

“Consumption*

(112,000 gallons per year)

$69.47

]
1

Proposed
4/1/11

¥
TCPUD

$66.06

Metered
rate
Zone 2
1/15/10

Truckee
Donner
PUD

TDPUD

Effective
1/01/10

NTPUD

Current

Effective
7/01/10 .
. =

Forest
Water
Company
{privately

Alpine
Springs
County
Water
District

owned)

-

ASCWD Lake Forest

$57.67

9/1/10
Filing

Tahoe
Park
Water
Company
{privately
owned)

Skyland

*Based on TCPUD's avg water consumption = 4 8k gallons per month Oct-Aprll, 9 8k May, 12 8k June, 20 8k July-Aug, 14 4k Sept = 112,000 gallons

11




2011 Budget _ Water Rate
Comparisons

v i -
.\ 4 - 4 ¢

Flat Rate Tier 3 per Tier 2 per Tier 3 per Tier 4 per
Monthly thousand thousand thousand thousand

TcPUD | | 1k8k= ; 8k20k= _ 20k-40k= |  40k+
Current | $50.00 |  $1.05 1{ $1.35 | $1.80 |  $3.60
| l m |
‘TcPUD | 1 ! | :
'Proposed | $55.00 | $1.40 ; $1.85 | $235 |  $5.00
! ! ‘ ! I
. | 20k-40,499k | 40,500k+
$3.06 |  $5.24

NTPUD | " Uptoek | 8k20k |
Current | $65.27 ” No charge | $3.06 |
6k-8k |

| 1

12
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Percentage of Residential Customers

100 0%

0900‘\% .
800% -
70 0% -
60 0% -

50 0% A

in Each Tier May - July 2010

Perégntage of Residential Customers in Each Tier

May - July 2010

40 0% 1T—

300% A

200% A

10 0% —

00% A

upto 8,000 .

8K - 20K

20K 40K
H

s B

40k+

a April
| May
OJune

W July
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2011 Budget - Water Rate Options

« ' i ) 3

te * ., 4

Residential Proposition 218 Approved Rate (per Month) | ‘ , o,

, 4/,1/2669’ 4/1/2010 4/1/2011 4/1/2012 . 4/1/2013

3/4" Service Base - $ 48’ $ 50 $ 55 $ 55 $ 55
H 7

Residential Consumption (per 1,000 gallons)
0-8,000 gallons $ 055 $ 105 $ 140 $ 210 $ 280
8,001-20,000 gallons 070 135 185 275 365
20,000-40,000 gallons 095 180 235 350 470
40,001 gallons + . 195 3'60 500 7 50 900
2011 Revenue increase from following schedule (all customers) 433,651
Revenue reduction If no change in base (all customers for 3 quarters) (190,905)

$38,181 revenue reduction for each $1 in base reduction

Revenue reduction iIf no change in consumption rates (all customers (176,608)
for 3 quarters) !
(At full Increase consumption i1s budgeted to be 16% of total

residential charges and 56% of total commercial charges) 14
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2011 Budget - Comparison to HDR

Rate Study PrO]ectlons Sewer

Total Beve nue

'
+ r

Total Operations Expense

Revenues (Under) Over
Expense

District Funded Capital
Increases to Reserves

Deficit

" Property Tax Allocation

.

© 2009 201 0 " 2011
HDR . Actual HDR Prolected HDR Budget
: ' ’ W

2,412,299 ° > 2,293,241 3,031,802 '2,862,646 3,963,162 3,599,351

2,721,361 2,411,165 2,882,931 2,322,250 3,055,279 2,671,922

(309,062)  (117,924) 148,871 540,396 907,883 927,429
3-year total 747,692 1,349,901
+/- HDR" + 602,209

215,938 112,954 468,870 327,000 1,000,000 1,042,040

- 302,156 75,000 225,000 75,000 200,000
(525,000) (533,034) (394,999) (11,604) (167,117)  (314,611)

525,000 533,034 395,000 11,604 265,000 314,611

15
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Tahoe City Public Utility District \ ‘
o ' : 2011 Budget - Sewer Rate Analysis 20% - . )
November 16 2011 . .

, 2011 - 2012 2013
2011 Rote Incrense - 20% ] -uoe Actuzt HDR  Projected | HOR Burget HDR  Estmated | HDR  Estmated
“ >
“ -~ LA
Total Revenue 2412299 2293241 | 3031802 2862646 | 39631362 3,381605| 4705818 3997958 | 5500714 4,711,038
Total Operations Expense 2721361 ' 2411165 | 2882031, 2322250| 3055279 2671922 3219170 2725360 3435425 2807121
] ' N ] ¥ e
[ o ! | . « .
Revenues {Under) Over ! , r i L - .
Expense 148,871 1,272,598

IVearTotal 747692 1,132,155 SYearTotal 4,370,629 4,308,669
+-HDR 384,463 #/-HOR (61,950)

n

Dustrict Funded Capital 327,000 | ‘1,000,000 1042040 | 1500000 2514096 | 2,000,000 1,626,800

Increases to Reserves 75,000 200,000 75,000 (502 156}1 75000 250,000

{Funded) with Property Taxes 39342
. N SyearCapitalTotal  * 5,184,808 S 622,890
Estimated Total Operations Expenze grows 2% in 2012 and 3% in 2013 Estzmated Caprtal over Rate Study 438,082
Y

Rates ncrexse 200 in 2011 (instead of Propostion 218 approved 30%) and 18% 1n 2012 and 2013 as approved under Propastion 218 Other revenues
ncrease 2% in 2012 and 3% 1n 2013

Prop 218 Quarterly Rates 0% $ 6354 2% § M4 ¥ $ 10326 18% 5 12186 18% 5 14379

Presented Above 18% $ 6227 8% $§ M 20 5 9533 18% § 11249 18 § 13273
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- . Tahoe City Public Utility Distnct ,
. 2011 Budget - Sewer Rate Analysis 10%

v November 16 2011 ) -
! . ! } .
2009 2010 2011 2012 2013
2011 Rate incrense - 10% o HDR Actu - HDR Projected HOR Budpet HDR Estimated HDR Estimated
Total Ilevtm.!e 2412299 2293241 3,031.802. 2862646 3963.162 3163859) 4,706 818 3668435 5530714 43227201
i t \ y .
Total Operations Expense 2721351 2411165 2882931 2322250 3055279 24671922) 3239170 2725360 ] 3435425 2807111
3
Revenues (Under) Over
Expense
3 Year Toual 747,632 914,209 5YearTotal 43705629 3372563
+-HDR 166 117 - +/-HDR (398.066)
Dustrict Funded Capetzl 5 1,000,000 1,500 000 2514096 | 2000000 1,526400
Increases to Reserves 75,000 7.':@
{Funded) with Property Taxes
% year Caprtad Total 5184808 5 622,890
: Estimated Capatal over Rate Study 438082

Esttmated Total Operations Expense grows 2% 0 2012 and 3% o 2013

Rates inerease 10% in 2011 {:nstead of Proposition 218 approved 30%) and 18% «n 2012 and 2013 as approved under Proposiion 218 Other revenues
increase 2% in 2012 and 3% 10 2013

Prop 218 Quarterty Rates W% S 6354 25% § 79.44 30% $ 10326 18% $ 121 B6 18% § 14379

Presented Abowe 18% § 6227 8% § 79.44 10X § B738 18% $ 10311 18% § 12167
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1011 Rate incrense -10,20 30%

Total Revenue

Tatal Operations Expense

]

Rw:m':es (Under) Over
Expense

Dutrict Funded Capetal

Increases to Reserves

(Funded) with Property Taxes

o

i

1
4

13

PO

Tahoe City Public Utility Distnct *'
;011 Budget - Sewer Rate Analysis 10%, 20%, 30% Inareases

-

Estmated Total Openno_ns Expenze grows 2% in 2012 and 3% o0 2013,

increase 2% in 2012 and 3% n 2013

Prop 218 Quarterly Rates

, Novemnber 16, 2011
2009 - 010 2011 ' 2012 , 2013
HDR -~  Actuz! HDR Projected HOR Budget HDR Estimated HDR  Estimated
> > Y
¥ -
2412299 2,293.241 | 3031802 2862 646 | 3963,162 3163859 4,706,818 3716339 5550714 4739603
H o 1
2‘721.361 2411165 | 2882931 2322250 | 305521 2671922 3239170 27253600 31435425 2B07121
3 ) 3\ £
. :t 4

062) (117924 148.871 540 386 907,883 491 937 1467648 99097998 2155289 1932487

- ' 3 YearTonal 747692 914.409 ' 5YearTotal 4370629 3837874
- +/-HDR 166 717 +/-HDR | [532,755)

‘ ¢

215938 112 654 468 870 327,000 | 1,000000 1042040 1,500,000 2514096 2000000 1,526.800
- 302,156 75,000 225,000 75,000 200 000 75,000 {502,156) 75,000 75,000
25,000 533,034 394 9 11,604 167,117 103 107,352 1,020 961 ED 289 230 687

. 5 pear Capstal Tota! 5184808 5 622,890

Estimated Capetal over Rate Study 438,082

Rates increase 10% in 2011 (enstead of Proposion 218 approved 30°K) and 18% in 2012 and 2013 as approved under Propazitian 218 Other revenues

206 $§ 6354 5% $ 7944 0% $ 10326 16% § 121 86 18% $§ 14379

18% § 6227 28% § 79.44 10 § B738 20% $ 104.86 30% $ 13632

Presented Above



2011 Budget - Sewer Rate Options

- 5?

7 -

Residential Propos;tlon 218 Approved'RgteS‘(peeruarter) .
P . - . Y ,

4/1/2009
Increase % 20%
Residential Unit /$ 6354

2011 10% increase
Increase % 20%

Residential Unit $ 6354
2011 20% increase

Increase % ’ a 20%-
Residential Unit $ 6354

- 1
i

é &
“4/1/2010
25%
$ 7944

25%
$ 7944

25%
$ 7944

-

r

-

I
]

4/1/2011
30%
$ 103 26

10%
$, 87 38

20%
$ 9533

2011 Revenue increase from following schedule (all customers)

Revenue reduction if 10% increase (all customers for 3 quarters)

Revenue reduction if 20% increase (all customers for 3 quarters)

L

4/1/2012 4/1/2013
18% . 18%
$ 121 86 $14379
747,675
(435,492)
(217,746)
19

P



2011 PROGRAM BUDGET
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TAHOE CITY PUBLIC UTILITY DISTRICT
' 221 Fairway Dnive
P O Box 5249
Tahoe City, California 9614
(530) 583-3796




Operating Revenues
Water Department
¢ . Sewer Department
Parks Department
Recreation Department
Property Taxes for Capital and Reserves
Total Operating Revenue

Operating Expenses (Excluding Depreciation)

Tahoe City Public Utility District

Water Department
Sewer Department
Parks Department
Recreation Department
Special Studies Engineenng MNet
Project Engineenng Net of Recovery
Flood Expense
Total Operating Expenses

Net Operating Income

Non-Operating
Reve__nues

Expenses
Total Non Operating Income (Expense)

Surplus (Deficit) Before Debt & Capital
Debt Service Revenue

Pnncipal Payments

interest Expense

Net Debt

Capital Expenditures

Less Grant Funded Project Remmbursements

- Net Ristnct Funded Capital
Proceeds From Financings Net
Transfer (to) from Reservestc;n—Operatlng
Total Surplus(Deficit)

Avallable Reserves
- Working Capital
Emergencies

- Post Retirement Medical Plans
- Long-Term Capital
Parks
Water and Sewer
Water - Property Tax Reserve

Total Debt and Capttal Leases

T

4 v

2011 Budget Board Summary

*

Operating Summary
% Change
_ Aclual Actual Budget Projected Budget Budget
2008 2009 2010 2010 2011 2010-11
2831127 3027459 3455174 3486064 3717411 76%
2042285 2293241 2853348 2862646 3163859 109%
1820071 1822322 2090933 2012326 2145924 26%

. 803 340 740 912 736 764 678 373 710247  -36%
2506351 2897494 2645680 2540427 2316970 124%
[10003174 10781429 11781899 11579836 12054412 23% |

- 4
/2637685 2398952 2820 110 / 2653722 2783461
2509127 >, 2411165 2678905/ 2322250, 2671922
1820071 1822322 2090933\ [2012326\ 2145924
803 340 740912 736,764 \ { 678373 710,24
= N\ L
- 143 50 12 357
169 899 127 587 T177 111 707 120 438
(12007) © {4 918) - 35
~[ 7928115 7496021 8581389 7790770 8769493 22% |
[2075059 3285407 © 3200510 -3789066 3284919 26% |
114 826 98 594 57 275 70075 81775 428%
(80 501) (67 423) (84 000) (72 000) (75000) -107%
[ 34325 31171 (26 725) (1 925) 6,775 -1254% |
[ 2109384 3316579 3173785 3787141 3291694 37% |
872 939 986 034 969 714 915 189 835144 -139%
(637 500) (763210) (761476)  (728201) (676426) 112%
(235439)  (222824) (208238) (186988) (158718) -238%
l - _ - |
2581486 1515440 6500751 4204001 8422257 296%
(217104) (196 705) (2038184) (1173197) (5431360) 1665%
2364382 1318735 4462567 3030804 2990897 33 0%
{ 8540095 850 000 100 0% |
s
[ (409937) (2300000) - 439659 (750 000) (300 000) 168 2% }
[ 228760 (302 156) 877 6 337 797 9% |
250 000 250 000 250 000 250 000 250000 00%
750 000 750 000 750 000 750 000 750000 00%
325387 - - -
50 000 50 000 50 000 425000 525000 90 5%
1000000 2212951 1075000 2487951 2587951 585%
1087049 1030268 1187049 1287049  200%
[ 2375387 4350000 3155268 5100000 5400000 416% |
6563680 5800479 5893958 5072278 4395852
12/9/2010



Taxes Summary
General Tax Revenue
Placer County *
El Dorado County
Total General

.Debt Service Tax Rate
Placer County
El Dorado County

Tahoe City Pubhc Utiity District
2011 Tax Revenue Budget

Prior Year's Excess Collections - -

Total Debt Service Tax Rate

Interest Income
Placer County
El Dorado County

Total Interest Income

Spht of General Property Tax Revenues

General for Debt Service

Parks

Recreation

Property Taxes to
Capital and Reserves

Property Tax Revenue

*

2010, 2010 201
Jan-Dec Jan-Dec Percent Jan-Dec Percent
Budget Projection Change Budget Change
4 361,884 4277841 -19% 4183728 -2 2%
1,074,689 1,000,166 -6 9% 978 162 22%
| 5,436 573 5278,007 -29% 5161890 -2 2%]|
50 863 50 863 00% 11006 -784%
13,593 13 583 0 0% 1,403 -897%
| 64 456 64,456 -- 00% 12 409  -80 7%)]
1700 2752 619% 2750 -01%
300 248 -173% 250 08%
| 2,000 3,000 50 0% 3000 0 0%]
2010 Percent 2010 Percent 2011 Percent
Jan-Dec of Jan-Dec of Jan-Dec of
Budget General Projection General Budget General
839,089 15 4% 784,564 14 9% 782,027 152%
1,535 335 282% 1,555,378 295% 1657678 321%
416,469 7 7% 397638 7 5% 405215 7 9%
2645680 48 7% 2,540,427 481% 2,316,970 449%
. | 55436 573 1000% 5278,007 1000% 55,161,890 100 0%|
12/6/2010
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Tahoe City Public Utility Distnict

- - 2011 Budget Water Sewer & Engineering Revenue
L Billing . Supplemental
Cycle Water Sewer Subtotal Bilings Tota!
Total revenue from detailed projections 3592183 3121031 6713214 21672 6 734 BB6
L { 3592183 . 3121031 6713214 21672 6 734 886 |
Plus
Water Sales to NTPUD 24 000 24 000 24 000
Water Sales to TCPUD Parks Department 45 000 45 000 45000
Connection Fees 11 000 10 000 21 000 21000
Joint Sewage Facility (JSF) 2000 2000 2000
Cellular Antenna Lease 14 400 14 400 14 400
Other Revenue ' 7 500 7 500 15 000 15000
= - |- 101 900 19 500 . 121400 - 121 400 |
| 3694083 . 314051 - 6834614 21672 6 856 286 |
Permit and Inspection Fees - Flat Rate 10 000 10 000 20 000 20000
Permit and Inspection Fees - Cost 13 328 13328 26 656 26 656
| 23328 231328 ~ 46 656 - 46 656 |
N
Total Annual Revenue | 3717 411 3 163 659 6 881 270 21672 6 902 942 |
Nates
1 Supplemental billings consists of the Quail Lake special bilings which are dedicated
- to service the Senes C Bonds for infrastructure improvements and are included
in Debt Service Revenue
£
Revenue Wa er Sewer Technical Services and Engineenng 1216!2013
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Tahoe City Public Utitity Distnct
Utihties
- 2011 Program Budget Summary
Combined Fund 20 - All Departments Utilites and Technical Services

- 2010 2010 2011
Budget Projected Bugget
- Revenues
, Fees 6169980 6,147,018 6 782,214
N Connection Fees 30 000 25000 21 000
- ~ Maintenance Grants 35000 33,150 -
Other 21400 * 87 400 31 400
Total Revenue | 6295116 6348,710 6877 942 ]
Expenses |
Salanes & Wages -- FT 1425443 1356920 1472085
Wages - Overtime 33245 10 980 33255
Salanes & Wages -- PT 71884 | 68980 69 917
Employee Benefits 1000 042 859 049 930,787
Total Personne! Expense | 2,530614 * 2295928 - 2 506,044 }
Advertising & Pnnting 14 700 14 150 15 700
Conservation Expense 15 000 6 700 17 000
Consultants Fees 19 000 13934 15000
Dues, Subs & Publications 30 051 29 850 29 579
Rental Expense 50 000 46 070 50 000
Smatt Equipment 14 600 18 000 16 850
R & M- Equipment 96 000 83 850 93 950
R &M - Contracts 143 300 132 500 139 300
R & M - Facilities 171 200 117,100 162 500
Supplies 79700 71625 84 100
Insurance 63 112 63104 76 064
Meeting Meals Training and Travel 15 296 5,500 12,577
Mileage Reimbursement 1 547 2,430 6,500
Fees and Permits 65732 67 320 65,632
Other Purchased Services 30 100 25,160 30,100
Snow Removal 43 910 41,500 43,880
Telemetry 17 180 18 090 17,180
Telephone 8 303 5450 6 803
Utilities 272,600 244 260 255 945
Vehicle Expense 85713 66,000 74 350
TV Van & Vactor Expense 47 409 30075 38 333
Water Quatity Anatysis 17 500 14,420 17 500
Postage 22 830 17 500 22 830
Miscellaneous Expense 7277 11,915 7247
Total Direct Expenses. | 3862674 3,442,432 3804 964 |
Govemance & Support Services Altocation 1,158 945 1122489 1242 354
Project Recovery (65 000) {40,128) (41,000)
Tota! Expenses | 4956619 4524793 5006 318 |

Net Revenue (Deficit) Before Depreciation | 1338497 1823917 1871624

Deprectation Expense 1575152 1575100 1,575100

Net Revenue (Deficit) | (236655) 248817 ~ 296524 ]

.\

All Qulity Oepartments 12/6/2010
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Tahoe City Public Utility Distnct

« Utihittes
- 2011 Program Budget Summary
Water and Sewer Depariments

2010 2010 2011
Budget Projected Budget
Revenues
Fees 6169980 6147018 6782214
Connection Fees 30000 25 000 21000
Maintenance Grants 35000 33150 -
Other 21 400 87 400 31 400
Total Revenue [ 6256380 6292568 6834614 |
Expenses
Salanes & Wages -- FT 1135267 1043530 1139545
Wages Overtime 24 888 10 480 24 888
Salanes & Wages - PT 66 884 60 980 64 917
Employee Benefits 801 655 666 580 747 661
' Total Personnel Expense { 2028694 1781570 1977 011]
Advertising & Pnnting 13700 13150 13700
Conservation Expense 15,000 6700
Consultants Fees 15000 13934 11000
Dues Subs & Publications 28 851 28 900 28 229
Rental Expense 50,000 46 070 50 000
Small Equipment 13,600 16 500 14 100
R & M - Equipment 95 750 83750 93700
R & M - Contracts 142 800 132,400 138 800
R & M - Facilities 170700 117 000 161 500
Supplies 75700 65625 80,100
Insurance 50 596 50584 60 004
Meeting Meals Trallnlng and Travel 10 296 2500 8,577
Mileage Reimbursemént 1047 2,180 6,000
Fees and Permits ~ 65 732 67,320 65,632
Other Purchased Services 28,600 23,660 28,600
Snow Removal 43 410 41,000 43,380
Telemetry 17,180 18 090 17,180
, Telephone 4,803 3700 4 803
Utiities 272,600 244 260 255 945
Vehicle Expense - 79 871 63 000 68 666
TV Van & Vactor Expense 47 409 30 075 38 333
Water Quality Analysis 17 500 14 420 17 500
_ Postage 22,480 17,500 22 480
Miscellaneous Expense 6177 10 940 6 147
Total Direct Expenses [3317496 2892828 3211,387]
Govemance & Support Services Allocation 994 591 943404 1,048 063
Project Recovery (65 000) (40 128} {41 000)
Total Expenses [[4247,087 3798104 4218 450 ]
Net Revenua (Deficit) Before Depreciation | 2009293 2494 464 2616 164 |
Depreciation Expense 1567634 1567580 1567580
; - Net Revenue (Deficlt) | 441,659 926 884 1,048 584 |

~  Water and Sewer Depariments 12/6/2010
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"All Wa.er Depariments

Tahoe City Public Utiity Distnct

Utiities

2011 Program Budget Summary
All Water Departments

Revenues

Fees

Conneclion Fees
Maintenance Grants
Other

Total Revenue

Expenses

Salartes & Wages - FT

Wages - Overtime .
Salanes & Wages - PT

Employee Benefits

Total Persongel Expense
Advertising & Printing

Conservation Expense

Consultants Fees

Dues Subs & Publications

Rental Expense

Small Equipment

R & M - Equipment

R'& M - Contracls

R&M Facilities-

Supplies

Insurance

Meeting Meals Training and Travel

t 'M:Ieage Reimbursement

Fees and Permits
Other Purchased Services
Snow Removal _ -~
Telemetry y
Telephone -
Utilttes

Vehicle Expense

TV Van & Vactor Expense
Water Quality Analysis
Postage

Miscellaneous Expense

Total Direct Expénses

Governance & Suppor Services Allocation
Project Recovery

Total Expenses

Net Revenue (Deficit) Before Depreciation

Depreciation Expense

Net Revenue {Deficit)

2010 2010 2011
Budget Projected Budget
3362203 3343018 3661183

15000 19 000 11 000
35000 16 575
16 900 79 400 21900
3429103 3457 993 3694 083
591865 581800 591962
14 140 " 5,880 14 140
31095 37 360 30 114
419700 356400 391239
| 1056800 , 981440 1027452 |
10 000 9 650 10 000
10 000 4 200 .
10 000 13934 11000
18 920 18 900 19925
70 .
6 700 7000 6700
65 000 63 000 65 000
19 800 11600 15 800
60 000 65 000 60 000
46 000 41 400 50 000
26 270 26 260 31 191
5 024 1200 4208
447 960 3000
49 805 52 820 49 805
11 800 11 100 11800
16 500 13 000 16 500
10 330 8 900 10 330
2520 1900 2520
202000 183000 185315
38 569 32 000 33082
12 800 5075 10258
17 500 14,420 17 500
16 780 13200 16 780
3072 5 400 3072
1716 637 1585420 1661236
517509 518,487 543759
(40000)  (39128)  (40000)
2104 146 2004 788 2 164 995
[Z33957 1393205 1529088
823233 823220 823220
411724 569985 705 666 |

121612010
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Tahoe Cily Public Utiity Distnct
* Uulities
2011 Program Budget Summary
Water Production 20-11

Revenues
Fees
Connection Fees
Maintenance Grants
Qther
Total Revenue

Expenses

Salanes & Wages -FT
Wages Overtime
Salanes & Wages - PT
Employee Benefits
Total Personnel Expense
Advertising & Printing
Conservation Expense
Consultants Fees

Dues Subs & Publications
Renltal E)Zpense

Small Equipment

R & M - Equipment

R &M - Contracts

R&M Facilites

Supples

Insurance

Meeting Meals, Training and Travel
Mileage Reimbursement

Fees and Permits

Other Purchased Services

Snow Removal _

. Telemetry

Telephone

Utihhies

Vehicle Expense

TV Van & Vactor Expense
Water guallﬁ Analysis

Postage

Miscellaneous Expense

Total Direct Expenseg

-

‘Govemance & Support Services Allocation

Project Recovery

Total Expenses

Net Revenue (Deficit) Before Depreciation
Depreciation Expense

Net kevenue (Deficit)

Dept 11 Wa.er Production

-~

2010 2010 2011
Budget Projected Budget
3362 203 3343018 3661 183

15 000 19 000 11 000
35 000 16 575 -
16 900 79 400 21900
3429 103 3457093 3694 083
267 675 287500 271682
5 440 1080 5 440
7379 9 080 6917
186233 ' 181200 175 702
[ 466727 478 860 459 741
5 000 5 000 5 000
5000 2700 -
- 5934 -
8418 8 400 8 865
- 70 -
3 500 3800 3 500
15 000 13 000 15 000
5 000 3600 5000
18 500 30 000 18 500
13 000 11 400 17 000
11 566 11 560 13957
2235 500 1871
89 500 1500
32185 35 000 32185
5 550 5 700 5550
9 000 9 000 g 000
5530 5 900 5 530
1,184 900 1184
157 000 140 000 142 315
16 121 15 500 13 708
75
7500 2 000 7 500
8 500 6 200 8 500
1872 2600 1872
[ 798477 + 798 199 777 278 |
240 714 261037 254420
(20 000) (39000) (30 000)
[T019 191 1020 236 1001 698 |
[Z409912 2437 757 2602 385
107 020 107 020 107 020
[2302852 2,330 737 2585 365 ]

12/612010

b

(s



0

Storage, Transportation and Distnbution 20-12
2010 2010 2011
Budget Projected Budget
Expenses
Salanes & Wages -- FT 324 180 294 300 320,280
Wages - Overtime 8 700 4 800 8,700
Salaries & Wages — PT 23716 28,280 23194
Employee Benefits 233 467 175,200 215 537
Total Personnel Expense | 590073 502,580 567,711 |
Advertising & Printing 5000 4,650 5000
Conservation Expense 5000 1 500 -
Consultants Fees 10,000 8 000 11,000
Dues, Subs & Publications 10,502 10 500 11 060
Small Equipment 3,200 3,200 3200
R &M Equipment 50 000 50 000 50,000
R &M Contracts 14,800 8,000 10,800
R & M - Facilities 41 500 35000 41,500
Supples - 33000 30000 33 000
Insurance 14,704 14,700 17 234
Meeting, Meals, Training and Travel 2789 700 2,335
Mileage Reimbursement 358 460 1 500
Fees and Per_rp:ts . 17 620 17,820 17 620
- Other Purchased Services 6 250 5 400 6,250
Snow Removal - 7 500 4,000 7,500
Telemetry 4,800 3000 4,800
Telephone 1,336 1,000 1336
Utiities 45000 43000 43,000
Vehicle Expense 22 448 16,500 19,374
TV Van & Vactor Expense 12 800 5,000 10 258
Water Quality Analysis 10 000 12 420 10 000
- Postage . 8 280 7,000 8 280
Miscellaneous Expense 1200 2 800 1,200
Total Direct Expenses [ 918760 787,230 883 958 |
Goverrnance & Support Services Allocation 276 795 257 450 289,339
Project Recovery ! (20,000) (128) {10 000)
Total Expenses [1774,955 1,044,552 1163 297 |

Tahoe City Public Utiity Distnct

Utilities

2011 Program Budget Summary

Net Revenue (Deﬁc’lt) Before Depreciation

Depreciation Expense

[(1,1774 955)

{1044,552) (1,163,297)]

716 213

716,200

716 200

(1,760,752) (1879 497)|

Net Revenue {Deficit) | (1891 168)

Dept 12 Storage Trans Dist 120672010
'S



) Tahoe City Public Utiity Distnct

Uniites

2011 Program Budget Summary
All Sewer Departments

Revenues
Fees
Connection Fees
Other -
N Total Revenue

- Expenses
Salanes & Wages -- FT
Wages - Qvertime
Salanes & Wages -- PT
Employee Benefits
Total PersonneI*Expanse

Advertising & Pnnting -

Conservation Expense

Consultants Fees

Dues Subs & Publications

Rental Expense

Small Equipment

R & M - Equipment

R & M - Contracts

R & M - Facilities

Supplies -

lnsurance .

Meeting, Meals, Traimng and Travel

Mileage Reimbursement

Fees and Permits

Qther Purchased Services

Snow Removal

Telemetry ° .

Telephone

Utitities

Vehicle Expense

Vactor Expense

Postage

Miscellanecus Expense
Total Direct Expenses

Governance & Support Services
Project Recovery

- Total Expenses
Net Revenue (Deficit) Before Depreciation
Depreciation Expense

o 3 Net Revenue (Deficit)

2010 2010 2011
Budget Projected Budget
2807777 2804000 3121,031

15000 6 000 10 000
4 500 8,000 9 500
[2827277 _ 2834575 3140 531 ]
543402 461,730 547583
10 748 4600 10 748
35789 23620 34 806
381955 310180 356422
[971894 . 800130 949550 |-
3700 3500 3700
5000 2500 -
5000 - -
9,931 10,000 8,304
50 000 46 000 50 000
6 900 g 500 7 400
30 750 20,750 28 700
123000 120800 123000
110,700 52,000 101500
29 700 24 225 30 100
24 326 24 324 28813
5,272 1300 4,371
600 1220 3000
15,927 14,500 15,827
16 800 12 560 16 800
26,910 28 000 26 880
6 850 9,190 6 850
2283 1800 2283
70 600 61260 70 630
41 302 31000 35584
34,609 25 000 28 075
~ 5700 4300 5700
3105 * 5540 3,075
[[1600659 1309399 1550151]
477082 424917 504304
(25 000) (1 000) (1 000)
[Z0520417 1733316 2053455 ]
[774,336 1101259 1087076
744401 744,360 744 360
[ 29935 356899 342716 |

12612010



. Tahoe City Public Utility Distnet

Utilies
. 2011 Program Budget Summary

Sewer Pump Stations 20-21

Revenues
Fees
Sewer Connecltion Fees
Maintenance Grants
Other
Total Revenue

Expenses
Salanes & Wages - FT
Wages - Overtime
e Salanes & Wages -- PT
Employee Benefits .
Total Personnel Expense

Advertising & Pnnling
Conservation Expense
Consultants Fees
Dues Subs & Publications
Rental Expense
Small Equipment
R & M - Equipment
R & M - Contracts
R & M - Facilites
~ Supplies
Insurance
Meeting, Meals Training and Travel
Mileage Reimbursement
Fees and Permils
Other Purchased Services
Snow Removal
Telemetry
Telephone
Utibhies
Vehicle Expense
Postage
Miscellaneous Expense
Total Direct Expenses

Govemance & Support Services
~ Project Recovery

Total Expenses
Net Revenue (Deficit) Before Depreciation

Depreciation Expense

L)

Net Revenue {Deficit)

- -

Dept 21 Sewer Pump Stations

2010 2010 2011
Budget Proected Budget
2807,777 2 804,000 3121031
15000 6 000 10 000
16 575
2 500 6 000 7 500

I 2825277 2832575 3138 531 I

248 589 222760 251 840
3611 3,600 3611
6,123 4,050 5 740

172 874 144 850 163 864

[ 431197 375 260 425055 |
1500 1,440 1500
5 000 2 500 -
3 000 . -
4304 4 300 4304
50 000 46,000 50 000
2000 , 3500 2 500
18 000 8,000 15000
7 000 5 000 7 000
35 500 32000 25,500
8 000 7 000 18 000
10 652 10,650 12,904
2239 500 1856
400 470 1200
9 740 10 000 9 740
9 550 5,000 9550
26 880 26 000 26 880
6,350 5000 6 350
083 800 983
62 000 54 000 62,000
16,025 12 500 13626
2 800 1,800 2 800
1725 2200 1,725
7143845 613920 698 473
215 502 200 772 228 626
(25,000) (1 000) (1000)
[ 905 347 813,692 926 099
1919930 2018 883 2 212 432
111 660 111 660 111 660
1808270 1907 223 2 100 772

12/6/2010



Expenses

Tahoe City Public Utiity District

Utiities

2011 Program Budget Summary
Sewer Line Maintenance 20-22

Salanes & Wages - FT

Wages - Overtime

Salares & Wages - PT

1

Employee Benefits

Total Personnel Expense

s

Advertising & Printing.
Conservation Expense

Consgltant§ Fees

-

Dues Subs & Publications

Small Equipment
R &M - Equpment
R & M - Contracts
R & M - Faclties
Supples
Insurance

Meeting Meals Traiming and Travel
Mileage Reimbursement

Fees and Permits

Other Purchased Services

- Snow Removal
Telemetry
Telephone
Utihties
Vehicle Expense
Vactor Expense
Postage

Total Direct Expenses

.,

-

Total Expenses

Miscellaneous Expense

Governance & Support Services Allocation

Net Revenue (Deficit) Before Depreciation
1

- Depreciation Expense

Net Re;.renue {Deficit)

Dept 22 Sewer Line Maint

2010 2010 2011
Budget Projected Budget
291074 238670 292,285
7137 1000 7 137
29,666 19,570 29,066
206622 , 165,180 190,283
| 534499 424 420 518,771 |
2 200 2,060 2,200
2,000 - -
5,627 5 700 4 000
4 900 6 000 4 900
12 500 12 750 12 500
115 800 115 800 115 800
75 000 20,000 75 000
12,000 8,000 12 000
13520 13520 15 749
3033 800 2515
200 750 1,800
6,087 4,500 6 087
7 250 7 560 7,250
- 2,000 -
500 4190 500
1,300 1,000 1,300
8 000 7 000 8 000
25213 18,500 21 868
33813 25000 27,735
2,900 2,500 2,900
1350 3340 1,350
[ 867692. 685,390 842 225 |
261,580 224,145 275679
1129272 909,535 1,117,904 |
[(1.129,272) (909 535) (1 117,908)]
632,741 632 700 632 700
[(1,762013) (1542,235) (1,750 604)]

12/6P201H0



Tahoe City Public Utility District
Utiities
2011 Program Budget Summary
Sewer Joint Faciities 20-23

Revenues
Other §
Total Revenue

as Expenses
Salaries & Wages -- FT

" Employee Benefits -
Total Personnel Expense

R & M - Equipment
R & M - Contracts
R & M - Facillities
Supplies’
Indurance

“Fees and Permits

- Snow Remaval
Utiities
Vehicle Expense
Vactor Expense
Miscellaneous Expense
Total Direct Expenses

, Total Expenses

Net Revenue (Deficit) éefore Deprecratrion

[

- Depreciation Expense

Net Révenue (Deficit}

L%

2010 2010 2011
Budget Projected Budget
. 2000 2 000 2,000
| 2000’ 2000 2,000 |

3739 300 3458
2459 . 150 2275
[ 6198 450 5733 ]
L
250 1200
200 200
200 1000
9,700 9,225 100
154 154 160
100
30
600 260 630
64 90
796 340
30

18322 10089 9453

| 18,322 10,089 9453 |

| (16,322) (8,089) (7 453)|

l‘(16322) (8,089) (7,453)

121672010
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Tahoe City Public Utility Bistrict

Utiities

2011 Program Budget Summary
Department 20-30 Technical Services

Revenues
Permit and Inspecnon Fees Flat Rate
Permit and Inspection Fees At Cost

-. Total Revenue

Expenses -
Salanes & Wages - FT
Wages - Overtime i
Salanes & Wages -- PT
- Employee Benefits
Total Personnel Expense .
¢ Advertising 8 Printing
" Conservation Expense
, Consultants Fees’
Dues, Subs §. Publications
Small Equipment -
- R&M- Equipment |
R & M - Contracts (refund of 2009 exp)
R & M - Facilties
Supplies
Insurance
,Meeting Meals, Training and Travel
Mileage Reimbursement
Other Purchased Services
Snow Removal *-
Telephone
Vehicle Expense
Postage
Miscellaneous Expense
Total Direct Expenses

3

Governance & Suppjort Services

Total Expeljses

Net Revenue (Deficit) éefore Depreciation
Depreciation Expense

Net Revenue (Deficit)

2010 2010 2011
Budget Projected Budget
20 000 24 000 20 000
18 736 .32 142 23,328
38 736 56,142 43,328 |
290 176 313,390 332540
8,357 500 8,367
5000 8,000 5,000
198,387 192,469 183,126
501920 ° 514359 529,033 ]
1000 1000 2 000
- - 17,000
4000 - 4000
1,200 950 1,350
1000 1 500 2 750
250 100 250
500 100 500
500 100 1,000
4 000 6 000 4,000
12 516 12,520 16,060
5000 3000 4000
500 250 500
1 500 1500 1 500
500 500 500
3500 1,750 2,000
5 842 3000 5684
350 - 350
1100 975 1,100
545178~ 547604 593,577
164 354 179084 194291
709,532, - 726688 787,868 |
[ (670796) (670,546) (744,540)]
7 518 7,520 7 520
(678,314) - (678 066) (752 060)]

12/612010
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Tahoe City Public Utiity Distnct

Utiities

2011 Program Budget Summary

Department 20-35

Reverniues
Permit and Inspection Fees - At Cost
Total Revenue
Expenses
' Salaries & Wages -- FT
Salanes & Wages -- PT
Employee Benefits
Total Personnel Expense

Advertising & Printing
Consultants Fees
Dues, Certlfications & Publications
Small Equipment
R & M - Equipment

* R & M - Contracts’

_Supplies
Insurance
Legal Fees
h;neetlng, Meals, Training and Travel
Mileage Reimbursement .
Fees and Permits
Other Purchased Services
Telephone -
Postage- -
Miscellanecus Expense

Total Direct Expenses

-

Governance & Support Services Allocation
Total Expenses
Net Revenue (Deﬁt:'lt)‘Before Depreciation

Net Revenue (Deficit)

+

Dept 35 - Engineenng Other

Engineernng
2010 2010 2011
Budget Projected Budget
13,406 3,328
| 13 406 - 3328
203,351 176,091 149,437
16 016 9 350 24 262
123236 124 117 94 547
| ~342603 309 558 268,246 |
250 - 250
13,000 7,100 40 000
1,760 1,354 1695
- 1548 2 500
500 490 500
6 100 3,075 3,350
2,000 405 1,000
9 045 9,048 8,186
564
6,360 4,073 9 907
300 494 600
- 500
- 597 300
1,050 735 840
150 - 150
400 450 800
| 383518 . 339,991 338,324 |
158,878 111 188 110,741
| 542,396 451,180 449,065 |
| (528,990) (451 180) {445 737)|
| (528 990) (451,180) (445,737)]

12/6/2010 "
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Tahoe City Public Utitity District

N : Utiliies
v 2011 Program Budget Summary
- Department 20-36  Special Studies
2010 2010 2011
- T ) Budget  Projected Budget
> Revenues
Mamtenance Grants . - 30000 91,000
Total Revenue | - ¥ ~ 30000 91000 |
Detail of Special Studies
" Consultants Fees .
" « ElDorado Master Plan - Eco Log:c Englneenng 12,500 10,387
Water Tank_ Selsmlc Analy5|s Nolte Associates - 40 000 31970
~ Rubicon Water Master Plan , -* ’ 91 000 91 000
: Urban Water Management Plan 12,500
Pump Station Physical Assessments {(Wet Dry, FMs) 100 000
Wet Well Mincr Repairs (During Assessmem) 125,000
AC Pipe Corrosion Investlgatlon 20 000
. Storage Capacity Assessment X 40,000
Sewer Master Plan Report (Prelminary) 15 000
District Property Coverage Analysis 25000
Total Cor;sultaynis Fees ) | 143,500 42 357 428,500 |
<
Total Expenses | - 143,500 42 357 428 500 |
Net Revenue (Deficit) [(143500) . (12357) (337 500)]

12162010
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Tahoe City Public Utiity District
Utilities
_ 2011 Program Budget Summary
Department 20-70  Engineering Projects

2010 2010 2011
i Budget Projected Budget
- Revenues " !
Other 2000 4270 2,000
Total Revenue [ 2000 4,270 2000 |
Expenses «
Salaries & Wages -- FT 170,671 178,505 185 447
Wages - Overtime 5330 5624
Salares & Wages -- PT 687 8 504
Employee Benefits 100,549 * 92,093 93 656
Total Personnel Expense [ 276550 271285 293 231 |
Small Equipment 500 - 250
Other Purchased Services 250 - 150
Telephone 500 563 600
Postage 250 - 150
“Total Direct Expenses [ 278050 271848 294 381 |
Governance & Supponrt Services Allocation 83,824 88,903 104 4739
Project Recovery ) (248,696) (244,775) (276,422)
Total Expenses [ 113178 115,977 122,438 |
Net Revenue (Deficit) Before Depreciation I (111?8) (in W) {120 438)|
Net Revenue (Deficit) (11 178) (111,707)  (120,438)|

-

Dépt 70 - Engineenng Projects

12/6/2010
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Tahoe City Public Utility District
Parks and Recreatton
2011 Program Budget Summary

Combined Fund 10 - All Departments Parks and Recreation

2010 2010 2011
Budget Projected Budget
Revenues

Fees 577778 444 913 498613

Tax Revenue 1951,808 1953015 2062894

. Grant Revenue 265 865 249,365 251 365

Other 32 250 43,405 43,300
Total Revenue [2827701 2690698 2856172 ]

Expenses

Salanes & Wages - FT 605 866 635,169 666 177

Salaries & Wages - OT 4,365 - 3,920

Salares & Wages -- FT 205 117 186 040 209,870

Employee Benefits 480,008 429892 450780
Total Personnel Expense | 1,285,356 1,251,101 1330,747 |

Advertising & Printing 7 800 6,553 7,750

Community Promotion - 30 2000

Consultants Fees 10,650 3,000 13,000

- BankICreqit Card Charges MC/Visa 12,000 11 000 12,000

Dues, Certifications & Publications 1,950 1 445 1650

Rental Expense 20,450 13 354 20125

Small Equipment 32 460 37,151 34,450

R & M - Equipment “12,068 9,075 11325

R & M - Contracts 21,550 18,950 21,550

R & M - Facilities : 232,200 209,513 202 950

Supplies 50,995 49,997 47 934

Insurance 33622 33 621 27,222

Meeting, Meals, Training and Travel 9,625 8,125 9625

Employee Morale 600 381 425

Mileage Reimbursement 11,525 9670 11,350

Fees and Permits 6 250 5,450 7 150

Other Purchased Services 168,674 147,368 154 395

Snow Removal 27,550 22 300 28,150

Telephone 14,520 13,883 14 630

Utihties 202 478 185,700 192,574

Vehicle Expense 44 214 34 834 42 750

v Postage 3,366 2,714 3,365

) Miscellaneous Expense 7 800 7,390 7700
Total Direct Expenses | 2227703 2082605 2,204,81ﬂ

Governance & Support Services Alloc 599 998 608 093 651,355
Total Expenses | 2827701 2,690698 2856 172 |
- _ Net Revenue (Deficit) { - - - |

Combined Parks and Recreation

12/6/2010



All Parks

-~

Revenues

Expenses

Tahoe City Public Utiity District
Parks Departments
2010 Program Budget Summary
All Parks Departments - 11 through 19

Fees.

Tax Revenue
Maintenance Grants
Other B

Total ﬁRevenue

" Salaries & Wages - FT

~-Galanes & Wages — OT

Salaries & Wages — PT
Employee Benefits
Total Personnel Expense

,

Advertising & Printing
Consultants Fees
Dues, Certifications & Publications
Rental Expense
Small Equipment
R &M - Equipment
_R&M - Contracts
R & M - Facilities
Supplies
Insurance
Meeting, Meals, Training and Travel
. Employee Morale
Mileage Reimbursement
Fees and Permits
Other Purchased Services
Snow Removal
Telephone
Utihties
Vehicle Expense
Postage .
Miscellaneous Expense
Parks & Rec Admin Allocation

u

Total Direct Expenses

Governance & Support Services Alloc

Total Expenses

» Net Revenue (Deficit)

2010 2010 2011

Budget. Projected Budget
305,733 222,083 253,381
1535337 1,555,378 1,657,678
245865 230,865 230,865
-4000 - 4,000 4,000

| 2,090,935 2012326 2145924 |
327,823 352,336 356,198
2,745 . 2 300
136,820 113,050 144,250
254,003-. - 244,309 258 998
[ 721391 709 695 761,746 |

6,000 4,400 6,500
9 550 3,000 13,000
650 625 650
19,250 12,850 19,375
26,710 26,150 24 250
10,450 9,000 10,350
21050 18 950 21,050
232,200 209,508 202 950
34,145 34,295 33,700
19,274 19273 15,770
3,500 3,500 3,500
300 300 300
350 350 300
6250 5 400 7,150
45,500 41 600 45,500
27,550 _ 22,300 28,150
11,150 11,150 11,150
202,478 185,700 192574
43 565 34 147 41,750
1,391 1400 1,390
5,900 5,900 5 900
212,995 211917 222 600
1,661,509 1571410 1,669,605
429 337 440916 476,319
2,000935 2012326 2 145,924

121672010
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Tahoe City Public Utility District
Parks Departments
2010 Program Budget Summary

Department 10-11  Athletic Fields and Courts

2010 2010 2011
- Budget . Projected Budget

Revenues v - -
Fees - Facility Use 9,000 9 400 9500
Tax Revenue . 340,996 287 347 332 199
Total Revenue  _ [ 349996 296,747 341699

Expenses
Salaries & Wages -- FT 52 730 39,836 57 046
Salaries & Wages -- PT 20 604 22 000 22,862
Employee Berefits - 35993, 22200 36 514
Total Personnel Expense * | 109,327 84036. 116422 |
Dues, Certifications & Publications 150 125 150
Rental Expense 1,000 3 000 3 000
Small Equipment 4,500 4 400 4 000
R & M - Equipment 1,000 900 1000
R & M - Contracts 500 250 500
R & M - Facilities 47000 |, 32000 28 950
Supplies ' 7,000 4,550 5,000
Insurance 3,024 3024 2426
Other Purchased Services 5,500 4 500 4,500
Utihties -~ 20,223 18,500 20 000
Vehicle Expense 10,000 7 550 10,000
Parks Allacation _ 24,512 29,777 25 288
Parks & Rec Admin Allocation 35,188 31,005 36 309

Total Direct Expenses © - [ 268924 223617 . 257,545]

- 1 ' *
Governance & Support Services Alloc 81,072 73,130 84 154
» Total Expenses | 34999% 296,747 341699 |

121612010



Tahoe City Public Uttty District
Parks Departments
: 2010 Program Budget Summary

o v Department 10-12

Revenues
Fees
Tax Revenue
Maintenance Grants
. - Total Revenue

Expenses
Salanes & Wages - FT
Wages -- Overtime
Salaries & Wages -- PT
Employee Benefits
) Total Personnel Expense
- Consultants Fees
Rental Expense
Small Equipment
” R &M - Equpment-
R & M - Contracts
R & M - Faciites
Supplies
- Insurance
Fees and Permits
Other Purchased Services
! ) Snow Removal
Telephone
Utihties
Vehicle Expense
Parks Allocation
: - - Parks & Rec Admin Allocation
Total Direct Expenses

Governance & Support Services Alloc

Total Expenses

Net Revenue (Deficit)

Department 12 Beaches

Beaches
2010 2010 2011
Budget Projected Budget
10 500 11,700 12 500
144,919 163 495 161,750
67 505 59 115 59,115
222924 234,310  233365]
37,950 36 600 41,613
400 - 400
13,736 16,000 15 241
24 670 23 500 25,241
[ 76756 76 100 82,495 |
2000 250 1 000
600 500 450
5,300 5,000 5300
300 200 300
100 100 100
14,500 14,500 10 500
1600 3 000 2,600
2,148 2,148 1,738
1,500 500 1,500
6,000 5 000 6,000
1,500 1,500 1500
850 850 850
16,608 15,000 15 500
3500 2,000 3,500
15,612 24,455 17 472
22 413 25’464 25 087 -
e —mser st OO
51,637 57,743 57,473
| 222924 234 310 233 365 |

-

- —]

12/6/2010
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Tahoe City Public Utihty District
Parks Departments
2010 Program Budget Summary

Department 10-13  Public’Access Boat Ramp & Campground

2010 2010 2011
Budget Projected ~ Budget
Revenues
Fees 145,250 60 000 85 000
Tax Revenue 72018 163 697 141,619
Total Revenue [217268 223697  226619]
Expenses )
’ Salares & Wages -- FT . 22,470 23 200 25019
Wages - Overtime 675 - 500
; Salanes & Wages - PT 34 340 34 300 29 941
Employee Benefits 20 153 14 809 20 483
Total Personnel Expense [ 77638 72 309 75943
Advertising & Printing 2,000 1,500 1 800
Consultants Fees 1,500 1 600 1,500
- *Rental Expense 425 650 800
Small Equipment 1,500 1500 1500
R & M - Equipment 350 300 350
- R & M - Facilities 20,000 19,000 20,000
Supples " 500 500 500
Insurance ' 2370 2 370 1,931
Mileage Reimbursement 350 350 300
Fees and Permits _ 1,500 1,000 1500
Other Purchased Serylces 4 000 4,500 4,000
. Snow Removal - 1,500 1 500 1,500
Telephone 1200 1200 1,200
. Utiities 11,649 11 500 12,000
B Vehicle Expense 3400 1200 3000
Parks Allocation 15216 23,314 16 496
Parks & Rec Admin Allocation 21843 24,276 23 685
- Total Direct Expenses | 166,941 168 569- 168,005 |
Governance & Support Sel;wces Alloc 50,327 55128 58,614
Total Expenses [T 217268 223697 226,619
- Net Revenue (Deficit) - - -]

12/6/2010



Tahoe City Public Utility District
Parks Departments
2010 Program Budget Summary

v Department 10-14  Community Builldings
2010 2010 2011
Budget Projected Budget
Revenues -
Fees 90 000 101 000 105 000
Tax Revenue 409,646 415 392 445 946
Total Revenue - | 499646 516 392 550 946 |
Expenses
Salaries & Wages - FT 60,282 81 200 63 765
Wages -- Overtime 600 - 400
Salanes & Wages —- PT 13,736 3,000 15 241
" Employee Benefits . 38 849 48,200 39,453
Total Personnel Expense | 113 467 132 400 118,BST|
’ Advertising & Printing 200 200 200
Consultants Fees 750 650 750
Rental Expense 13000 5000 11 000
Small Equipment 4,000 3900 3 500
R & M - Equipment 1 500 800 1,500
R & M - Contracts 20,000 18 500 20 000
R & M - Facilities 35000 28,000 70 000
Supplies 12 000 12,000 12,000
- Insurance 3077 3,077 2411
r Fees and Permits 2500 3,000 3000
Other Purchased Services 11 000 12,000 13000
Snow Removal - 6 900 6 900 7,500
Telephone 6 300 6,300 6 300
Utilities 108 279 95,000 100 000
" Vehicle Expense 3,500 2 500 3,200
Parks Allocation 40,006 55,802 39,837
Parks & Rec Admin Allocation 57,431 58 104 57,197
Total Direct Expenses “- [ 438910 444,133 470,254 |
Governance & Support Services Alloc 60 736 72,259 80692
Total Expenses [459646 516392 550 946 |
Net Revenue (Deficit) | - - - ]

Department 14 Butldings 12/8/2010
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Tahoe City Public Utiity District
Parks Departments

2010 Program Budget Summary

Department 10-15  Parklands

2010 2010 201
- Budget Projected Budget
Revenues -
Fees 15 000 14 500 15 000
Tax Revenue 317 043 313,963 287 077
Maintenance Grants 15,000 8 390 8 390
Total Revenue | 347 043 336 853 310 467 ]
Expenses )
- Salanes & Wages -- FT. 42 964 40 500 46 098
Wages -- Overiime 200 - 200
Salaries & Wages - PT 27 472 18 000 30 483
Employee Benefits 33,137 25900 33,574
Total Personne! Expense | 103,773 . 84 400 110 355 |
T
Rental Expense 1100 650 1,000
Small Equipment 850 850 850
R & M - Equipment 500 300 500
R & M - Contracts 100 100 100
R & M - Facililes 61,500 60,000 25000
Supplies 5200 6 500 6 000
! Insurance 2,913 2,913 233
Fees and Permits - 600 900 1,000
Other Purchased Services 6,500 6 350 6 500
Snow Removal~ 2,650 2650 2,650
Utiities 16,773 16,500 16 000
Vehicle Expense 5000 4,900 5000
Parks Allccation 24,305 32738 23,286
Parks & Rec Admin Allocation 34,891 34 088 33434
Total Direct Expenses [ 266655 253,839 234 006 |
Governance & Support Services Alloc 80 388 83014 76,461
Total Expenses [ 347,043 336,853 310467
Net Revenue (Deficit) [ .~ - - -

Department 15 Parklands

12/6/2010



- Tahoe City Public Utility District
- Parks Departments
2010 Program Budget Summary
Department 10-16  Streetscape

- ~
L

' - 2010 2010 2011
Budget Projected Budget
Revenues . )
) Fees 10 000 - -
Tax Revenue 81 145 76 044 98,977
Total Revenue [ 91145 76 044 98 977 |
Expenses
Salaries & Wages - FT 22,378 16,500 23 342
B Wages -- Qvertime - 670 - 600
Salares & Wages -- PT 2747 2,000 3 048
5 Employee Benefits 14,656 9200 14 661
) Total Personnel Expense [ 407451 27 700 41,651 |
Rental Expense 125 50 125
Small Equipment 100 100 100
R & M - Equipment 600 400 500
R & M - Facilities 3,200 2700 3,000
Supplies 345 345 350
- Insurance 1,064 1064 1079
Other Purchased Services 1500 500 1,500
Snow Removal 7000 7 500 7 000
Vehicle Expense 100 150 150
Parks Allocation 6,384 8,227 7,861
Parks & Rec Admin Allocation 9 164 8 568 11,287
Total Direct Expenses - | 70 033 57 304 74,603 |
Y
Governance & Support Services Alloc 21,112 18 740 24 374
Total Expenses -1 -~ 91145 . -76 044 98,977 |
\ Net Revenue (Deficit) | - N, - -

b

Dept 16 Streetscape 12/6/2010



Tahoe City Public Uliity Distnct

' Parks Departments
) ~ 2010 Program Budget Summary
Department 10-17  Sidewalk and Amenities

2010 2010 2011
4 \ - Budget . Projected Budget
Revenues '
s Fees . 24883 24 883 25 381
Tax Revenue 15100 9,758 19 624
.. Other ~ 4000 - 4 000 4,000
Total Revenue [ 43,983 38641 49,005 |
. Expenses
2 Salanes & Wages -- FT 8 796 7 000 9413
Employee Benefits ., 6076 _ 3600 5971
* Total Personnel Expense | 14 872 10 600 15 384 |
Consultants Fees 300 - 5000
Small Equipment 60 - -
R & M - Contracts 100 - 100
- R & M ; Facilies 1000 3 308 500
Supplies 500 - 250
Insurance 363 363 286
Other Purchased Services 1500 - 500
Utihties 14 500 14 500 14 500
Vehicle Expense 600 347 400
Total Direct Expenses { 33,795 - 29,118 36,920 |
Governance & Support Services Aloc 10 188 9523 12,085
Total Expenses | 43,983 38 641 49005 |
Net Revenue (Deficit) | - - -
Dept 1?- Sxd%eiva[k & Amenities

121672010
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Revenues

Expenses

Tahoe City Public Utihty District
Parks Departments
2010 Program Budget Summary
Department 10-18 Recreation Trails

Fees

Tax Revenue
Maintenance Grants
Total Revenue®

Salares & Wages -- FT
Wages -- Overtime
Salaries & Wages -- PT
Employee Benefits

Total Personnel Expense

Advertising & Printing
Consultants Fees
Rental Expense
Small Equipment -
R & M - Equipment

R & M - Facilities
Supplies

Insurance

Other Purchased Services
Snow Removal
Utiities |

Vehicle Expense
Parks Allocation’

Parks & Rec Admin Allocation

Total Direct Expenses

Governance & Support Services Alloc

Tatal Expenses

Net Revenue (Deficit) -

Department 18 Tratls

2010 2010 2011
Budget Projected Budget
1100 600 1000
154 470 125682 170 486
163 360 163 360 163,360
[ - 318930 289642 334 846 |
51,079 42,500 54 722
200 - 200
20 064 13 000 22,862
35993, 28 000 36,514
[107 336 83,500 114298 |
800 - 2000
500 500 250
3 000 3000 3,000
5,500 5,500 5000
5000 5,000 5,000
40,000 40,000 35,000
2000 2 500 2000
2,942 2,942 2,361
3000 2500 3 000
6 000 - 6,000
4,075 4 200 4,074
10,500 9,000 10,000
22336 29,209 24798
32 085 30412 35,601
| 245054 218,263 252,380 |
73,876 71,379 82 466
| . 318930 289,642 334 846 |

12/6/2010



Expenses

~

%

Tahoe City Public Utiity Distnct
Parks Departments
2010 Program Budget Summary

Department 10-19

Salanes & Wages -- FT

Wages -- Overtime

Salanes & Wages - PT
Employee Benefits

Total Personne! Expense “

Advertising & Printing

Consultants Fee$

Dﬁes, Certifications & Publications
Small Equipment -

R & M - Equipment

R & M - Contracts

R & M - Facilities

Supplies
Insurance

- oa

Meeting, Meals Training and Travel

Employee Morale
Fees and Permits
Other Purchgsed Services
Snow Removal
Telephone
Utiities

_Vehicle Expense
Postage .-
Miscellaneous Expense
Parks Allocation

Total Direct Expenses

Y

.Total Expenses -

Net Revenue (Deficit)

Parks Allocable (Generat and Shop)

2010 2010 2011
Budget  Projected Budget
29174 65 000 35,180
4121 4 750 4 572
44 476 68,900 46,587
77,771 138 650 86,339 |
3000 2700 2 500
4 500 - - 4 500
500 500 500
4900 4 900 4,000
1200 1,100 1200
250 - 250
10 000 10,000 10 000
5,000 4 900 5,000
1373 1372 1207
3,500 3 500 3 500
300 300 300
150 - 150
6 500 6 250 6,500
2 000 2,250 2,000
2 800 2,800 2 800
10 371 10 500 10 500
6,965 6,500 6,500
1,391 1400 1390
5900 5,900 5,900
(148,371) (203,522} {155,036)
= - -
- - -]
- - -1

121672010
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Revenues

Expenses

-

Tahoe City Public Utility District
Recreation Departments
2010 Program Budget Summary

All Recreation Departments 21 Through 29

Fees

Tax Revenue
Grant Revenue
QOther

Total Revxenue

Salares & Wages - FT
Wages -- Overtime
Salaries & Wages -- PT
Emplayee Benefits

Total Personnel Expense

Advertising & Printing

Community Promotion
Consultants Fees

Dues Certifications & Publications
Rental Expense

Small Equipment

R & M - Equipment

R & M - Facilities

Supplies

Insurance

Meeting Meals, Traiming and Travel
Employee Morale

Miteage Reimbursement

Fees and Permits

Other Purchased Services
Vehicle Expense

Postage

M:iscellaneous Expense

Parks & Rec Admun Allocation

- Total Direct Expenses

Governance & Support Services Alloc

Total Expenses

Net Revenue {Deficit)

'A[I Recreation

2010 2010 2011
Budget Projected Budget
272045 222830 245232
416 471 397 638 405215
20,000 18,500 20 500
28,250 39,405 39 300
[ 736,766 678373 710,247 |
127,938 117,833 141 941
1420 - 1420
68 297 72 990 65 620
118 805 89,583 94 461
| 316,460 280,406 303,442 |
1800 2 153 1,250
- 30 2 000
1000 - -
800 420 500
1,200 504 750
4,250 9 501 7,900
1618 75 975
- 5 -
16,750 15,592 14 084
8,150 8 150 6 346
5,375 4,375 5375
300 81 125
4,675 4320 4,550
- 50 -
123 174 105,768 108,895
650 687 1000
1975 1,314 1975
1,400 1,140 1,300
74 258 74 991 72,465
[ 566,105 511,195 535,212 |
170,661 167,178 175035
[T7736,766 678,373 710 247 |

12/6/2010



Tahoe City Public Utiity District
Recreation Departments
2010 Program Budget Summary
Department 10-21 Agquatics

2010 2010 2011
Budget Projected Budget
Revenues )
Fees 70000 57 250 60,000
Tax Revenue 42 502 66,764 62 256
Maintenance Grants 15 000 18,500 15 500
Total Revenue [ 127502 142,514 137 756 ]
Expenses
- Salanes & Wages - FT 13,087 14,354 10219
Salanes & Wages - PT 23,840 21 831 26 280
Employee Benefits 14 288 11,163 9 848
Total Personnel Expense | - 51,215 = 47 348 46,347 ]
Advertising & Printing
' Dues, Certifications & Publications 300
Rental Expense 750 300 300
Small Equipment 750 5,846 750
R & M - Equipment 1,225 75 975
Supplies 750 150 250
Insurance 1,523 1523 1108
Meeting, Meals Training and Travel 2125 2,100 2125
Other Purchased Services 16,750 19 597 21500
Telephone 120 a5 125
Vehicle Expense 650 555 600
- Miscellaneous Expense 250 150 150
” Recreation Allocation 8709 13 944 15,562
) Parks & Rec” Admin Allocation 12 851 15,710 , 14 015
Total Direct Expenses ’ [ 97,968 ~ 107 393 103 807 ]
Governance & Support Services Alloc 29,5634 35121 33 949
Total Expenses [ 127500 142514, 137,756 }
Net Revenue (Deficit) | - - - |

Department 21 Aquatics 12/6/2010



Tahoe City Public Utility District
Recreation Departments
2010 Program Budget Summary
Department 10-22  Adult Sports (Softball Basl;etball, Volleyball Open Gym)

~3

2010 2010 2011
Budget - Projected Budget
- Revenues - .
- Fees ' 46 500 37 500 40 000
Tax Revenue ' 55 152 45770 45139
Total Revenue ] [ 101652~ 83 270 85,139 |
Expenses
Salanes & Wages -- FT 21811 18,772 19 303
) Salaries & Wages - PT 750 210
Employee Benefits 15176 . 9071 9,359
Total Personnel Expense | 37737 28,053 28 662 |
Advertising & Printing
Supplies - , 4,500 3,540 3 950
Insurance 930 930 586
Other Purchased Services 17,500 12 650 12,500
Telephone 250 175 175
Recreation Allecation 6 944 8,182 9 620
Parks & Rec Admin Allocation 10245 ¢ 9,219 8 664
Total Direct Expenses - [ 78106 ° 62749 64,157 |
Governance & Support Services Alloc 23,546 20 521 20,982
* Total Expenses [ 101652 - 83,270 85 130 |
Net Revenue (Deficit) ’ [ - - -]

12/6/2010



Tahoe City Public Utiity District
- Recreation Departments
; : - 2010 Program Budget Summary
" Department 10-23  Kidz Club (Elementary After Schoo! Program)

i, -

’ - +2010 2010 2011
. ) ‘ Budget Projected Budget
N . Revenues -
T Fees 24575 . 15274 17 250
Tax Revenue 62411 - 41933 36 130
. . Total Revenue | -~ 86,986 57 207 53 380 |
. - Expenses
i i Salaries & Wages - FT 25,002 14 869 15 054
Employee Benefits. _ - 21 06§ 11115 8 961
R ‘ Total Personnel Expense | - 46,067 25,984 24 015 |
- N -»g -
) * Advertising & Printing
R Supphes 1 500 965 950
Insurance 1031 1,031 457
Other Purchased Services 3530 1888 2150
R Recreation Allocation P 5942 6,226 6,658
) Parks & Rec Admin ,Allocation 8 767 7015 5 99
. a - Total Direct Expenses " [ 66837 43,109 40226 |
Governance & Support Services Alloc 20 149 14,098 13 154
. Total Expenses [~ 86986 257 207 53,380 |
Net Revenue (Deficit) | - . - - |

Department 23 Kidz Club 12/6/2010
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Revenues

- Expenses

Tahoe City Public Utiity District
Recreation Departments
- 2010 Program Budget Summary

Department 10-24

Fees

Tax Revenue
Other

Total Revenue

Salaries & Wages — FT
Salaries & Wages — PT

Employee Benefits”

Total Personnel Expense

Advertising & Printing
Rental Expense
Supplies

Insurance |

Meeting, Meals, Training and Travel
Miléage Reimbursement
Other Purchased Services

Telephone

Miscellaneous Expense

Recreation Allocation

Parks & Rec Admin Allocation

Total Direct Expenses

Governance & Support Services Alloc

Total Expenses

Net Revenue

- Department 24 Day Camp

(Deftcit)

Day Camp
2010 ~2010 2011

Budget Projected Budoet '
76,220 70 250 72,357
73677 72,253 65 083
r. 750 905 800

[ 750647. 143408. 138,240
18 898 10,003 13,058
30940 38 321 30,940
19,841 10758 11,471

[ 69679 59,082 55,460 ]

300

250 250
4,125 2,926 3250
2055 2 055 1,336
500 700 500
50 20 50
12,594 10,737 11245
225 100 125
500 415 500
10 291 15,062 16 547
15,183 16 970 14 901

[ 115 752 108,067 104,17ﬂ
34 895 35,341 34067

[ 50647 143,408 138,240 |

124612010
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Department 10-25

Revenues

Expenses

Tahoe City Public Utihty District
Recreation Departments
2010 Program Budget Summary

Fees

Tax Revenue
Other ,
Total Revenue*

Salaries & Wages -- FT
Salanes & Wages -- PT
Employee Benefits

Total Pefsonnel Expense

Advertising & Printing
Community Promotion
Rental Expense

Supplies

Insurance

Mileage Reimbursement
Other Purchased Services
Telephone

Recreation Allocation ~

Parks & Rec Admin Allocation
Total Direct Expenses

Governance & Support SewlcesﬂAlloc
Total Expenses

Net Revenue (Deficit)

Special Events (Mowvies, Easter, Halloween Events Concerts)

—r
2010 2010 2011
Budget - Projected Budget
2 500 2,481 2 500
75,207 57,490 84 818
. 27,000 38,000 38,000
[ 104707 97,971 125318 |
12 501 8 354 20155
48
10 532 5,126 11,182
| 23033 13,528 31,33l|
1 500 930 1,250
30
200 204 200
2,250 4280 N 2,955
515 . 515 612
75
35,000 37 565 33,250
175 35 55
- 7,152 7871 13035
10,553 8,869 11 739
[~ 80453 73,827 ‘94433 ]
24 254 24,144 30 885
[ 104,707 97 971 125,318 ]
I : —]
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‘ Revenues

3T

Expenses

Department 10-26

Tahoe City Public Utility District
Recreation Departments
2010 Program Budget Summary

Fees

Tax Revenue
QOther

Total Revenue

Salanes & Wages --FT

Employee Benefits

Total Personnel Expense

Advertising & Printing
Supples
Insurance

Other Purchased Services

Recreation Allocation

Parks & Rec Admin Allocation

. Total Direct Expenses

Governance & Support Services Alloc

Total Expenses

Net Revenue (Deficit)

’ Department 26
3

Youth Sports

Youth Sports (Basketball Softball, Open Gym, Little Lakers)

2010 2010 2011
Budget Projected Budget
9 250 5,885 7.125
23478 20 911 35497
500 500 500
33,228 ~ 27296 43122 |
8,724 7227 12 206
6,028 4109 5790
14,752 - 11,336 17 996 |
2,275 1 509 2431
360 360 372
2,525 1250 1 750
2270 2 875 5233
3349 3,239 4,713
25,531 20,569 32495 |
7,697 6 727 10,627
33228 . 27296 43 122 |

12612010
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Tahoe City Public Utility District
Recreation Departments

2010 Program Budget Summary

Department 10-27  Rideout Recreation Programs

Revenues
Fees
Tax Revenue
Grant Revenue
Total Revenue

Expenses

Salaries & Wages -- FT
Salaries & Wages - PT
Employee Benefits

Total Personnel Expense

Advertising & Printing

‘Small Equipment s

R & M - Equipment

Supplies

Insurance

Other Purchased Services
Recreation Allocation

Parks & Rec Admin Allocation

' * Total Direct Expenses
Governance & Support Services Alloc
Total Expenses

Net Revenue (Deficit)

’ Department 27 Riudeout Recreation Programs

2010 2010 2011
Budget Projected Budget
43000 34,190 46000
84044 92516 76,292
5 000 5,000
[[132044 126 706 127,292 |
15121 18,918 17,315
12,012 11,577 8,400
12,635 11599 11606
[39.768 42,094  37,321]
3500 3,655 6350
393
1,225 1,867 223
1,119 1,119 781
33125 20381 25000
9,018 12,396 13,809
13310 13,969 12,437
101,458 95481 95 921
30,586 31,225 31371

[132,044- 126 706 127,292 |

12/6/2010



Expenses

Tahoe City Public Utility Dhstrict

Recreation Departments

2010 Program Budget Summary

iDepartment 10-29  Recreation Allocable

"

o

Salaries & Wagés ~-FT
Salaries & Wages — OT
Salaries & Wages -- PT
Employee Benefits

Total Personnel Expense

Advertising & Pnnting
* Community Promotion
Consultants Fees - :
- Dues, Certifications & Publications
Small Equipment
-R&M- FaC|I|_t|gs
Supplies
Insurance |
Meeting Meals, Traiming and Travel
Employee Morale
Mileage Reimbursement
Feés and Permits
Other Purchased Services
Telephone -, -
Vehicle Expense
Postage
. Miscellaneous Expense
Recreation Allocation

- Total Direct Expenses

Total Expensés

Net ﬁevenue‘(Deﬁcat)

e

2010 2010 2011
Budget Projected Budget
12794 25336 34631
1,420 1,420
755, 1,003
19,240 26,642 26,244
[34209 52981 62,295 ]
1223
2 000
1,000
500 420 500
800
5
125 355 75
617 617 1094
2,750 1575 2,750
300 81 125
4,550 4300 4,500
50
2,150 1700 1,500
1 500 1,228 1,800
132 400
1975 1314 1975
650 575 650
(50,326) .(66 556) (80 464)
—— —]
——— —]
[ : —]
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Tahoe City Public Utiity District
Recreation Departments
2010 Program Budget Summary
Department 10-90 Parks and Recreation Administration

>

2010 2010 2011
Budget ~ Projected Budget
Expenses . -
Salanes & Wages - FT 150 105+ 165,000 168 038
Wages -- Qvertime 200 200
- Employee Benefits 107200 96000 97,321
Total Personnel Expense | 257,505 . 261000 265,559 |
fahl -
. Advertising & Printing - i
Consultants Fees 100
Bank/Credit Card Charges MC/Visa 12,000 11 000 12 000
Dues, Certifications & Publications 500 400 500
- Small Equipment  * 1,500 1 500 2,300
R & M - Contracts 500 - 500
Supplies 100 110 150
Insurance 6 198 6 198 5,106
Meeting+Meals, Traiming and Travel 750 250 750
Mileage Reimbursement 6 500 5,000 6 500
. Telephone 1,100 1100 1,200
Miscellaneous’Expense 500 350 500
N Parks & Rec Admin Allocation {287 253) (286,908) (295 065)
Total Direct Expenses N | = - - - ]
+ ]
Total Expenses |- - - - ]
Net Revenue (Deficit) - | - - - ]

12/612010
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Revenues

+ Expenses

—

Tahoe City Public Utility District
Governance & Support Services
2011 Program Budget Summary
Department 90-10  Governance & Support Services

Other
Total Revenue

Salanes - Full Time
Salanes - Part Time
Employee Benéfits
Employee Assistance Plan
Total Personnel Expense

Accounting & Audit
Advertising & Printing
Community Promotion
Consultants Fees

Bank Charge - Analysis
Directors Fees & Benefits
Dues, Certification & Publications
Equipment Rent‘al

Small Equipment Expense
R & M - Equipment

R & M - Contracts

R & M - Facility

Supples .
Insurance

Legal Fees

Meeting Training & Travel
Board Meeting Expense
Employee Recognition
Mileage Reimbursement
Fees & Permits

Other Purchased Services
Snow Removal
Telephone

Utihities

Postage .
Miscellaneous

Net Direct Expenses

Governance & Support
Services Allocation Parks

Recreation

Water
Sewer

Engineenng Projects

Total Expenses Allocated

" Net Revenue (Deficit)

¢

Budget Estimated Budget
2010 2010 2011
2,000 126 2,000
| 2,000 125 2000 |
868,980 $ 841281 $ 909 362
3000 2,500 2,500
552,391 514 995 554,125
5000 5,000 5000
| 1,429,371 1 363,776 1,470,987 |
31,825 25,775 31 800
15,000 7,500 12 000
1,000 600 1,000
115,850 131,312 162,250
6,700 8,000 7000
89,843 84,818 91,364
4 329 4,059 4,502
1000 1000 1000
10,000 13000 15,000
1 500 3500 3000
22,080 29 277 30,150
56 000 56,000 56 000
25,000 23,000 23,000
35,955 35,955 36,000
120,000 100,000 120 000
~14 500 14,000 17,000
1,000 1,000 1000
6 900 6,235 6,900
11 750 10,750 11,750
250 300 300
10,141 17,043 15726
2,000 1,500 2,000
5200 5,200 5,200
31,000 31,000 31000
10,200 10 200 9,000
250 1000 1,000
| 2,056,644 1,985,674 2,163 929 |
{170,661) {167,178) {175,403)
{484 336) {(495,916) (529,149)
{679,125) {663,624) (697 136)
{638 698) {570,053) (657 632)
(83,824) {88,903) (104 608)
| (2056 644) (1,985,674) (2,163 929)]
| - : ]

12/612010
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- Tahoe City Public Utility District

2011 Governance & Support Services Budget

Total of Recewving Departments G&A Allocation

11 GSS_Alloc

Budgeted Govemance
Department Expense Support Svcs
Expense Percentage Allocation
“Water Department
" Water Production 1 777 278 - 1177% 254,735
Storage, Transportation & Distnbution 883958 13 39% 289697
172 Technical Services 296 789 4 49% 97 266
1/2 Engineering 169 162 2 56% 55,439
| 2127,187: 32 22%" 697 136 |
Sewer Department
Pump Stations 698 473 10 58% 228 908
Line Maintenance B42 225 12 76% 276 020
1/2 Technical Services 296 789 4 43% 97 266
1/2 Engineering 169,162 2 56% 55439
[ 2006,649 - 30 39% 657,632 |
Engineering Projects | 319194 4 83% 104 608 |
Non-Parks & Recreation Subtotal [4453029 67 44% 1459 377 |
Park Departments
Athletic Fields and Courts 257 545 3 90% 84 404
Beaches Program 175 892 266% 57 645
Public Access Boat Ramp & Campground 168,005 2 54% 55 060
Community Builld (Base Reduced by 555k) ’ 415 254 6 29% 136 090
v Parklands - - 234 006 3 54% 76,690
Streetscape 74,603 113% 24 449
_ Sidewalk & Amenties * 36 920 _ 056% 12100
Recreation Trails - 252 380 T 382% 82712
. | 1614,605 24 45% 529149 |
Recreation Departments .
© Activities & Classes 103 807 157% 34,020
- Adult Sports Program 64,157 097% 21,026
A Kidz Ciub . - 40 226 061% 13183
,Day Camp v 104 173 158% 34 140
Special Events 94 433 143% 30948
Youth Sports 32435 049% 10649
Rideout Recréatt&og Programs , 95,921 145% 31,436
- [535212 811% 175 403 |
Total Parks and Recreation [2149 817 32 56% W‘
Total Expense Base and Gov & Support Srvcs Allocated | 6602846 100 00% 2 163,929 |
“Creditto Community Bulldings for Admin Facality (Expense
1s shown in both Parks and Recreation & Governance & Support Services) (55 000)

2108 929

12672010
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Tahoe City Public Utility District
, 2010 Governance & Support Services Estimated Budget

Projected Govemance
Department Expense  Support Sves
Expense Percentage Allocation

* Water Department

Water Production 798 199 1315% 261 037
- Storage Transportation & Distribution 787 230 12 97% 257 450
1/2 Techmical Services 273802 4 51% 89,542
1/2 Engineering 169 996 2 80% 55594

[ 2029227 33 42% 663,624 |

+

Sewer Department

Pump Stations 613,920 1011% 200772
Line Maintenance 685 390 11 29% 224,145
12 Technical Services 273802 451% 89 542
1/2 Engineering 169,996 2 80% 55,594
| 1743108 28 71% 570 053 |
Engineering Projects [ 271848 4 48% 88,900 |
--Non-Parks & Recreation Subtotal | 4044,183 .66 61% 1322 581
. Park Departments
Athletic Fields and Courts 223,617 368% 73130
Beaches Program . 176 567 291% 57743
Public Access Boat Ramp & Campground 168 569 278% 55128
Community Buld (Base Reduced by $55k) 389 133 641% 127 259
Parklands 253839 418% 83014
- Streetscape 57 304 094% 18 740
Sidewalk & Amenities 29,118 048% 9523
Recreation Trals 218 263 359% 71379
) [ 1516410 24 97% 495 916 |
Recreation Depariments
Activities & Classes 107,393 177% 35 121
Adult Sports Program 62,749 103% 20,521
Kidz Club 43109 071% 14 098
Day Camp | 108 067 178% 35 341
Special Events 73,827 122% 24 144
Youth Sports 20 569 034% 6,727
: Rideout Recreation 95 481 157% 31225
| 511195 - 842% 167,178
Total Parks and Recreation | 2 027 605 33 39% 663 093 |
Total Expense Base and Gov & Support Srves Allocated [ 6,071 788 100 00% 1985674 |
Credit to Community Buildings for Adrmin Facility {(Expense
15 shown in both Parks and Recreation & Governance & Support Services) (55 000)
Total of Recewving Departments G&A Allocation

Note The Governance & Supporl Services Allocation 1s based on the relative percentage of expense

09 GSS Alloc 121672010
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Tahoe City Public Utihty District
2011 Budget Non-Operating Revenue & Expense

Non-Operating Revenue consists of the following
General Fund Property Tax Interest Revenue
General Fund Payment Discounts Earned
_General Fund - Proceeds from Asset Sales
“Enterpnse Fund Late Payment Penalties
Enterpnse Fund Investments Interest Revenue
Enterprise Fund Payment Dhscounts Earned
Enterprise Fund - Proceeds from Asset Sales

Non-Operating Expense
' General Fund - Property tax collection and admin fees

Net Non-Operating

1

Noﬁ-Operatmg Transfer (from General Fund)

2010 2010 2011
Budget Estimate Budgret
$ 2000 $ 3000 3 3000
150 150 150
1,000 3,200 10 000
32000 36 000 36 000
20 000 25 000 25,000
125 125 125
2000 2 600 7,500
|. 57,275 70 075 81775 |
84 000 72000 75000
| 84 000 72,000 75,000 |

[s (26725) S (1,925) $ 6,??5]

2 000,000 -

2 000,000

2,000,000

I $2,000,0000 52000000 $2000,000 I

12/612010



Tahoe City Public Utiity District
Long-Term Debt Revenue and Expenditures
‘ 2011 Budget

This schedule details the 2011 long-term debt repayments for the District It shows the revenue sources
used to service the debt, and it itemizes the debt expenditures Revenue sources include general tax
revenue tax revenue generated from special tax rates which are restncted to debt service uses and
supplemental user {ees

The Sernes A Bonds financed sewer capital projects, and the Senes C Bonds financed water system
improvements The Sidewalk Improvement Bonds have a dedicated tax source for their repayment LaSalle
Bank {purchased by Bank of Amenca Leasing} refinancedthe CO P Senes A 1ssue in 2003 and provided
" additional funds for water and sewer projects during 2003 and 2004 Dunng 2007 the District borrowed $2
million from Zions Bank to finance sewer and water capital .Dunng 2008, the Distnct borrowed $2 3 mullion

« " from the Calfornia State Revolving Fund for the Harbor Master Pump Station project at a rate of 1 8% for 20
years™ This amount refnanced a 31 437 373 bridge loan which was in place on the Plumas Bank line of
credit -
Dunng 2010 the District made its final payment on its Series B bonds which oniginally financed water system

. Improvements

Long-Term Debt Revenue and Expenditures Budget Summary

- »

Revenue Sources

General Tax Revenue - Bank of Amernica $ 366 079
. General Tax Revenue - Series C Bonds 31,855
- General Tax Revenue - State Revolving Fund 139 247
- General Tax Revenue - Zions Bank ~ ) 244,845
" Sub Total - General Tax Revenue Pledged to Debt Service
.. Debt Service Tax Rate Revenue 12,409
N + ~Sidewalk Special Assessment 19,036 .
’ Supplemental User Fees - Senes C Bonds 21672
- Total Revenue - All Sources
. - Expenditures Maturity Rate Pnncipal interest Total
. * T SeriesABonds 2011 5 750% 12,063 347 12,409
Bank of America 2013 3 580% 269,338 21,570 290,908
Bank of America 2014 4 500% 65 052 10118 75,170
5 Zions Bank 2M . 2017 4 300% 186,242 58,604 244 845
Sidewalk Imp Bonds 2019 6015% 12,513 © 6,523 19036
< Series C Bonds . 2021  6050% 29939 23,588 53,527
~ State Revolving Fund 2028 1800% 101 278 37 969 139,247
‘ Total Debt Expenditures [5676 426 158,718 5 835,144 |

12/6r2010
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Tahoe City Public Utility District
Long-Term Debt Revenue and Expenditures
2010 Budget Updated

- This schedule details the 2010 long-term debt repayments for the District |t shows the revenue sources used to
service the debt, and it temizes the debt expenditures Revenue sources include general tax revenue tax
revenue generated from special tax rates which are restricted to debt service uses and supplemental user fees

The Senes A Bonds financed sewer capltal projects, and the Senes Band C Bonds financed water system
improvements The Sidewalk Improvement Bonds have a dedicated tax source for therr repayment LaSalle
Bank refinanced the C O P Series A 1ssue in 2003 and provided additional funds for water and sewer projects
during 2003 and 2004 During 2007, the District borrowed $2 million from Zions Bank to finance sewer and water
capital Duning 2008, the District borrowed $2 3 millien from the California State Revolwng Fund for the Harbor
Master Pump Station project at a rate of 1 8% for 20 years This amount refinanced a $1,437,373 bndge loan
‘which was n place on the Plumas Bank line of credit

. ]

During 2010 the Dlstnct will make 1ts fi nal payment on its Senés B bonds
The District onginally budgeted to borrow $850,000 duning 2010 This borrowmg was not necessary due to large,
reductions 1n the District funded capital and operating expenses

Long-Term Debt Revenue and Expéndltures Budget Summary

-

Revenue Sources

General Tax Revenue - LaSalle Bank National $ 366 107
General Tax Revenue - Senes B&C Bonds 33,573
General Tax Revenue - State Revolving Fund 139 260
General Tax Revenue - Zions Bank 245,624
" Sub Total - General Tax Revenue Pledged to Debt Service
. Debt Service Tax Rate Revenue 64,456
Sidewalk Special Assessment * 19789
~ Deferred Credit Amortization - Senes B Bonds 24,708
. Supplemental User Fees - Series C Bonds ~ ~ 21,672
- Total Revenue - All Sources

1

Expenditures * ‘Matunty Rate  Pnncipal  Interest Total
LaSalle Bank National =~ . 2013 3 58% 259 949 30,987 290,936
LaSalle Bank National 2014 4 50% 62,221 . 12,950 75171
Senes A Bonds - 2011 575% 23123 1695 24818
- Sernes B Bonds 2010 575% 64 218 1846 66,064
Senes C Bonds 2021 6 05% 28,207 25 320 53527
s Sidewalk Imp Bonds 2019 = 6015% 12,513 7276 19789
- . State Revolving Fund 2028 180% 99 485 39,775 139,260
Zions Bank 2M 2017 4 30% 178,485 67,139 245624
Total Debt Expenditures | 5728,201 186,988 5915 189 |
‘Debt Revenue / Expenditures 121612010
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Tanhoe City Pubiic Utlity Distnet
Five Year Camital Plan
Distnet Wede Summary

w1

! 2011 2015 :
s b - -
2011 Disirict | 2012 District 2013 Distrct 20t4 1 Disinct 2015 Distiact
! Projoct Dascription Funds Prajoct Deserpiion 4 Funds Piroject Descripton Funas - Projest Descripuon Funds Project Description Funds
" =
Distogt Fuaded "
' r
Govemnanca & Support Svcs 26 000 Governanca 8 Suppon Svcs 1G 000 Governance & Support Sves's 25000 Govarnance & Suppori Svcs Governance & Suppon Sves
Enginoering 35 500 Engineenng Engwnaerng Engineernng ' Enginoering u t
Water 1390357 Woler 3170742 Waler 4958 115 Wartar 4 829 652 Waler 2483 497,
Sower 1042 040 Sewer 2514098 Sawer 1626 800 Sewer * A 1 825000 Sewer 1 825 000
Paorks Department 381 000 Parks Depanmont 341 000 Parks Department 544 000 t Parks Deparimaeni 232 000 Parks Department 492 000
Recroation Depanimeni Recreation Depastmont Rocreotion Depariment Racreation Depanment » Recieaton Depanment
Distnict Wiga Veucles 115000 Disinct Wids Vahiclas a7 000 District Wida Vancles 87 000 Distrct Wido Vehiclos &5 000 Dastrict Wias Vahcles 155 000
- - w = .
1
Disinict Funded Total $ 2000 897 [37z80015] $.4 553 497
J [$72850875]
A 4
1 Complqtto‘n of Lekesido 604888 1 Homdwood Dike Trail 2000000 1 Sugoer Pina Bia Trail 2000 000
Tiail Phasa 7 conslruction Construction Construction
2 Lakomoe Tral 586 Consir 2415060 2 Commons Boach Sand 50000
3  Hemowood Bikg Trail 290000 3 64 Acros nadinonal 300 000
Planming & Design - parung
4 Ridecul Kitenen Equmpment 20 000
5 Sequowa Speed Signs 25000
6 TCC/Frostatan Plannng 50 000 ‘
Water Giant Capital 1626 412 Wat:r Grant Capital v 1 766 628 Wator Grant Capltal 2030 000 Water Grant Capital Water Grant Capital
Total 2011 Total 2012 § _Ji6a Tatnl 2013 Total 2014 Tetu 2015 —1]
Ll
Distnct Funded over 5 Yoars $ 28 246 Tog -
Gront Fundod over 5 Yeors $ 13568 188
Grand Total 5 Yeois
111072011

20115yicapnaibudget xisa 2011 Capual
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Tahog City Public Utility District
N , . ! Five Year Capital Plan
Governance & Suppor Services
- ! 2011 2015 '
£
h L
; -
20m Cistngy 2012 Distnet 2013 Distiict \ N 2014 Dustict 2015 Dustna
Projact Dascription Funds Project Doscrption Furs Projoct Description Funds Prajoct Doscnplion Funds Project Dascrption Furvs
1 Reptaco 14 Boardroom 7000 1 Springbrook Human 10000 1 Replace Phone System 25000
, Drector's chairs Resourcos Modula ‘
2 "SQL Sarver and softwara 8000 r !
-3 Springbrook Warkordor 10000 ., ‘ '
Modula
i
26 000 - [ 10 000

Grand Total 5 Yoars

110201

25 000

20115yrcaptabucget xisx 2011 Capaal
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' Tahoe Cuy Public Utlity Distnct
! Five Year Capital Plan :
* Engingening Depantment .
' 2011 2015 ,
Al
201 Dustrict 2012 Disinic B 2013 Distrier 2014 Drstrict 2015 Disirnict
Projact Descrption Funds Prajact Dascription Funas Project Description Funas Proyect Descnphion Funds Project Description Funas
1 ]

1 GIS Software Upgrado to 5500 y -

ArcEditor
2 GPS/GIS Data Cotlection 9 000 . !

Hondheld
3 Cuslom Distact mierace for 12 000 ‘e

SQL server gatabaso
4 Custom interofaca lo load 10000

sower TV video to GIS

Grand Total 5 Yeors m

171072011

2011 5yrcapiatbuaget xisx 2011 Capital
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Tahoe Cily Public Utlity District

Five Year Capital Plan

Waler Departmeni*
2011 2015
~ 1

b B N 7 ' '
20t Disirict 2012 Disiricl W3 Disinct 2014 Distrct | 2015 Distnet —I
L Praject Desenplon Funds Projact Dascnplian Funds | Projoect Description Funds Project Description Furds Project Descriprian Funds
- 1 i +
Wmer f g g !
1 McKinnay Sacondary 100000 1 McKinney Sacondary 410375 1 McKinnay-Quall . 4130000 1 Tanoe Cily Source 4144 852 1 Taroe City Sources 1381617
Sourca Enginaaring Rapon Sourca (PAD) Secondary Sourca Const Sioroga Augmentation Const . Steraga Augmentauon Consr
2 Tanoo City Main Source 8 71156 2 Tanoe Ciy Source/ 142213 2 Tahoo Ciy Sourcer 853875 2 Rubicon System Master b 143400 2 Rubicon Transmission 544 920
Storage Altarnalives Srudy Storaga Augmeniation PAD Starage Augmentation P80 Plan (P&D) Improvemenl Projects (PAD)
3 TRPA 8MP Projocts 10000 3 TRPA 8MP Prajocts 40000 3 Seismc Modficauons ta . 73000 2 wWater Sysrem Mastar i 230000 3 The Driva WLR {Constr) 218 536
4 Sesmic Madifications Io 25000 4 Saismic Modficatians to 75000 Tanks 4 Mererng . 4 Dardanetles WLR (Consi) 161 424
Tanks - Tanks ' 4 Warer System Master 30000 4 Publc Projecls Relocatons S0000 5 EbistoLagoon WLR (PAD) 177 000
5 Publi Projocts Relocatons 50000 5 Water Sysiem Master 10 000 Metenng (P8 D/const ) Upgraaes (EIP) ¢ v
Upgradges (EIP) Melenng Pralminary Plan 5 Publc Projocis Reiocanons 50000 5 Tha Drva WLR {P&D) 37 040
& Highlands Subdivision Fira 189802 & Publc Projects Ralocations 50000 Upgraaes {(EIP) 6 Daordanelles WLR (P&D) 27 360
Hydranl Projact iy Upgradas (EIP) - 3 ~ 8 UpperElis Rd WLR (Consi) 144432 7 Elhsto Lagoon WLR (P&D) 30 000
T Four Seasans Tank Lma 328458 7 Fouw Sansans Tank Lina 26560 7 Rubican Tank #1 Waler Fasc 118620 8 Lighinousa Meter Insrall 30000
Replacemerit {P&D/Cansi) Replacemant Lina Replacement {Consi) 9 Four Soasons Tank 40 000
8 Woodview 10 Woodhill Wir 154283 & Bunker Wator Tank Canst 1875650 8 Grousa Diva WLR {Cansr) 400 020 Extanior coeung
Main Cannection (PADICsI) 8 Lowar Highlanas 8oesrer 122000 9 Lowar Mecks 8ay PRV 70000 10 «Hignlands Weil Cniorination 77 000
@ Bunkar Watar Tank 297 850 Pump Station (P&D) 10 Rilay's Spring Vault Rbid 62 000 roem
Replacamant (P&D) 10 Upper Ellis Rd WLR {PAD) 24480 t1 Highviaw Doostar Pump 23 000
10 Sacramanto Ave Hydroni 10000 11 Rubicon Tank #1 Waler Faad 10 800 Stanon Vault Rehab
11 Tahga Hulls Hydrant Projoct 30 00Q Lina Replacament (P&D) 12 Panabla Ganernlors 120 000
12 Old Datlar Paint Pump Stail 36600 12 Olg Doliar Poim Pump Stal 215840 13 Lower Highlands Boaslar 708 000
PRV & CannIimp (P&D) PRV & Conn Imp {Const ) Pump Siation Imprav
13 Lowar Elis & Quail Crook 321553 13 Grousa Driva WLR {P&D) 67800 14 Moans Cucle WLR 244 9GS
Roads WLR {P&DICansiy 14 Lower Elis & Quatt Creex 239 304
14 Moane Cucle WLR (Pral ) 10 000 Roags WLR (Consl)
15 Dbservelon/Edgawaler PRV 61240 15 Moana Cucle WLR (PED) A 520
Station {Const ) 16 Rubicon tank #1 Intenar 50000
16 Grova Swoel Intske Buiiding 50000 Coaling
Modiicationg (LST 5) 17 Crystal Way Wall 50000
17 Lower Hightands Tank, 154 000 Moddicanons (sanding)
Recoating
18 Lower Hightands Tank 10 000
Ladder Modficalions
18 Rochy Ridge Tonk Racoanng 40 000
2t Laka Forasi System 126G 827 18 Laka Forest Systam 1266 628
Replacemant ! Replacament
Woler Suttoa
Wator § Yaar Tatal
Grant Funding
Round 2 Federsl Omnlbue {499 545) Raund 3 Federal Omnibus (480 000} Qutslde Funding McKinney (2,030 000}
Round 3 Fedarai Omnibua {60 000} Lake Farest Systam {1250 628} Secondary Source
Leke Farest Systom {1268 821y Granta/Qutside Finencing &

Grents/Outside Finencing
Total Grant Funding
Nel District Fundad Watar
Capital

v

Y
P&D = Project Plenning and Ceselgn

11022011

2 030 000

TRPA BMP = Tehos Raeglanel Planning Agency Baeat Menagement Prectics {mandated srosion control prajects)

U

| $4 829652 ]

2011Syrcapolbuaget xisx 2011 Capnal
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Tahoe City Public Uity Distnet
Fiva Year Capital Plan
Sewer Depantment
2011 2015
Y o N - L
~ 2011 District I 2012 Districl I 2013 ~~ District l 2014 Dustrict 2015 Destrct
Projaci Doscrpion Funds Projact Deser ption Funas ! Project Dascription Fungs Project Descripton Fungs Project Descnpuon Fungs
“ -
Sewer > v
1 Ling Replacement/ S0000 1 Line Replocemeny 75000 1 Lwe Replacemant/ 75000 1 une Raplacemeny 75000 1 LneReplacemant 75000
Sliplining! Slipinng Stplining Slphning - . Shptning
2 Manhald Renaoiltatan 50000 2 Manhole Rehabitaton - 75000 2 Monhole Ranabiutation 75000 2 Manhale Rehabilaton 75000 2 Mannhole Rehabilnatgn 75000
3 Lateral Reparrs 25000 3 Laleral Repars 25000 3 Lataral Repars 25000 3 Lateral Repars 25000 3 Lataral Repars 25000
4 TRPA BMP Projocts 10000 4 TRPABMP Projects 40000 4 Puolc Projects Relocations 50000 4 Public Projects Ralocations 50000 4 Pubic Projects Retocabons 50 000
5 Public Projacts Relpcaotons 50 000, 5 Public Projacis Ralocations 50 000 Upgrades (EIP) Upgraades (EIP) - Upgrades (EIP)
Upgradas (EIP) . Upgrades (EIP) - 5 Metoring Manholes 637200 5 Master Plan Projects (Consl) 15000007 5 Mastar Plan Prayects 1 500 GO0
6 Wastshore Export Lina 120000 6 Dollar/Edgawater 736320 ¥ Canstruction 6 Equpmant er Faciny 100 000° 8 Equpment or Faoedty 100 000
Truckaa River Crossing Lakofront SLR (Constr ) * 8 Satolilo Pump Stauan 24 000 Replacement/Upgrades Replacement/Upgraces
Repar (PRD R Const ) 7 rJackpina Dr Lino Const 237180 Contrals
7 Doliar/Edgewater Lakatront 168040 8 Pwnaor Dr SLR 368160 7 Transter Swnch Roplacemen 72000
Sewar Lina (PAD) 9 Wasi Shora H2S contral 40000 8 Gol Coursa SLR 318 600
8 Marina Backup Power 30 000 upgradas Construction
8 Sunnys.da Pumnp & contral 25000 10 Emargoncy Byposs Facilitos 430464 9 Mastar Plan Projacts (P&D) 250 000
Jpgradas Pump Slallans construcy 10 Equipment or Facilty 160 000
10 Olackweod Pump & conirol 30000 11 Cmargancy Oypass Faciiias 130272 Replacemeni/Upgracas
upgrades Farca Mains construciion
11 Pump Stauon Flew Matars 80000 12 Malaring Manhaolas PRD 64 800
12 Jochpina Dr Lino PAD 40200 13 Sotatita Pump Station Cnils 24 000
13 Pioneer Dr SLR (PAD} 62400 14 Tronster Switch Replacemont 72 000
14 Dollar 1 Backup Pawer 25000 15 Golf Cowsa SLR {(PED) 45 800 H
15 Madden Pump & Cnitl Upgrd 32000 16 Equipmon or Focility 100 000
16 Emergency Bypass Facillms 37 000 ReplacamoantUpgradas
Pump Statlons PED
17 Emergency Bypass Facililias 14 500
Forca Mans PRD
18 Meterng Manholes Prel Prar 10 800
19 Satellita Pump Statan Crtls 24 000
20 Goll Courso SLR Prel Plan 8100
21 Rubicon Beach Corrosion € 16 000 ¢
22 Fuel System Upgrade 20000
23 Fuelng Station Contanmen 75 000
24 Epsemen Line Clroning Mo 40 000
25 Porlabla Sewer Flow Maters 10 000
Less NTFPD 20% of 22822 19 000,
Sewor Sublond
Sawer Tolal 5 Years
Utiires Totnl 2011 Toll 2012 Totl 2013 Total 2014 $6 654 652 Total 2015 §4 308 4w

Uulities Grond Total 5 Yaars

TRPA BMP » Tahoo Reglanal Pisanin,
SLR » Sawsr Lina Replscemant
P&0 @ Projset Plarning end Deslgn

17142011

g Agency Bast Managament Practies [mandetsd sroslon eantral projects)

20115yreapnalouagat xisx 2011 Capnal
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Includad 1n 2011 Waeter Gpaoraling Expense Buagel or Engineenng Ceparment {soe detall)
L]

Detensivla Space 3 25000 20115200 20125200
Leak Detecuon 11000 20-12-4300

Weter System Mester Plan 100 Q00 20 35-4300

Rubicon Water Master Plan 91000 20-35-4300 !

Water System m

Other eonsulling In deparment 20 35-4300 -
(Primerily GIS end system mapping work) 3 34 500

.

Included n 30!0 Sewer Operotng Expense Buaget or Engineenng Depoanmeni {seo delail)

Oefensiblo Spaco H 12500 20-21 5200
Pump Station Physical Assess (wel dry FMs) 150000 20-35-4200
Wel Well Minor Repavs {during Qsse3sment) 150 000 20-21 5200
AC Pipa Carrosion Investigoton 30000 20.354300
Siorege Copacity Assessmenl 55000 20-35-4300
Seismic Review of Pump Statiens 15000 20-35-4300
Sewer Master Plan 15 000 20 354300

SowerSysam
r

Tatelincluded n Engineenng Dept 20 35-4300 $ 490500

It later years the lollowing edditional nems will ba ncluded in operoung axpense

Waoter Sysiem Moster Plan
Waoler System Map Upaale
Sower System Map Updale
Sewer Master Plan Update

1102011

20115yrcapitalouaget xlsx 2011 Cep el
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v e Tahoe City Public Utitity Dlslnc} ! - Y
! Five Year Capnai Plan ey R
Parks Depanment.’* ! PO P
<. 2011 2015 . : ' ‘
5
’ 1
“ 2011 Dhstrict 2012 Dusinct 2013 Dustnct 2014 Duserct 2015 Disinct
Project Description Funas Projoct Description Funds Prosect Deserplion Funds b Project Descrption Funds Proyact Descripron Funds
¢ i
DRistrict Funged " \ . +
1 Replace Trol Swoeper 75000 1 Skylandio Gazebo 30000 1 Replaca Carpar Admin Blag 30000 1 Replaca Sweeper | 75000 1 Agmin Parring Lot Gverlay B0 000
2 Ryon Aorolor 7500 2 Replace 2 Admin steirways 20000 2 Replaca imigation sysiem 15000 2 *Repar concroto footng on 75000 2 Aamin Heaung & Ar 30000
3 Replaca wood carved signs 25000 3 Reploco Boardraam carpat ' 9000 * Fenlay fiela both trail orages rUpgrades !
ol Kilnor Pork. Lako Forost 4 Replaco 1336 snow blower 12000 3 Repar wood planks Qutlet 25000 4 3 Upgrade 3 score booths 10000 3 Skylandia Park Parlung Lot 40000
Boech & Pomin Fiold 5 Replaca wood cervog signs =~ 25000 & Lokasida 4 NTHS upper Bechdolt Improvements
4 Fecility BMP Requrremis 100500 Boat Ramp 64 Acres & 4 Replace 2 1132 snow blower § 000 Connors * v 4 Qverlay hatt of West Shora 342 000
5 Pork Maint Mgmt Sysiom 26000 Skylandia Pork . 5 Lok Fores| dock ropars/mt 70000 4 Replace 1338 snow blower 12 600 Bika Trau
6 Boat Remp Kiosk near romp 12000 8 Fociity BMP Requiraments * 20000 6 Skyandio housa haelng & 15000 5§ Replace Bobeat unit B0000 -
7 Lokeside Troul 2B Abutmant 10000 7 Rideoul Gym Fioor reploca 75 000 plumbing upgrages
Repalr (Dom Crossing) 8 Boat Romp Long Torm Fix 150000 7  Truckea Rivor Troil QOverlay 380 000
9 Doot Remp Fish Habret 20000 " '
8 Squow Trek Crosion Impr 30 000
10 Kiner Park Tonmas Courts G0 000
11 Kidz Club Fioar Replece 6 500
12 Boat Ramp Soc Comeros 18 000
District Fundod Total §__ 361000 347 000 .
Gronl Funded .
“~ 1 Comploucn of Lokosida 804868 1 Homawood Dika Trol 2000000 1 Sugar Ping Bikg Troi 2 000 000
Trail Phase 7 construction Consirucuon Construclion
== 2 Lokoside Troll 588 Consy 2415060 2 Commons Beoch Sond 50 000 ’
3 Homowood Diko Trall 200000 3 64 Acres additonel 300 000
Plenning 8 Dosign porking
= 4 Rideout Kitchen Equipment 20000
-=*5 Sequola Speed Signs 25 000
» & TCC/Frastotion Plonmng 50 000
1
Grant Fundod Total $_3604 048 $__ 2350008 $ 2 000 000 C— —]
Totat 2011 Totel 2012 § 2601000 Total 2013 ~ Totl 2014 Total 2015 § 252000
Grend Tolal 5 Yoors B 544 948
Included 1n 2010 operoting expense Resurfaca Kilner Park tannis court $12 000 Send lor Commons Beachn playground sendbox $7 000 2011 operating expense Painustewvroal ropars ot FCC $35 000
2012 oporoting oxpensa Ston/pomt Admin bullding $40 000 Resurtoce NTHS lennis courls $19.000 Commons Booch turf $25 000 2014 operoling eapense Paint interor of all facilttes  Rudeout CC Admin blag
FCC TCC Higniands CC and Shkylandio house $80 000
1112011
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Tahoe City Public Uulity Dustnct L R .
Five Year Capital Plan '
' Recreation Depanmant ro v o
.
2011 2015 o - |
- 4 - ~
2011 Cualrect 2012 Dty N 2013 Qistner 2014 Oistrict v 05 Disenet
Project Doscription Funds Projact Dascripiion Funds Project Descriplion Funds Project Dascriplion Funds Project Descrphion Furdts
1

Grand Total 5 Years

1102011
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Tahog City Public Uulily Distnct .
Five Year Vehicle Copital Plan - '
v « District Wide Summary t
2011 2015 ¢ f o
3 hi
' 1 o, =
201 Disinct 2012 ~ Distnict 2013 Distnet J 2014 = Distnct Vy 2015 Distnca
Praject Description Funds Project Descniption Funds 1 Projeel Descriplion Funds Praject Description Funds £ Project Descriptan Funas
* -y Ld r [ N ’ L -7 - \ s
1 2002 Chevy K3500 Utity 62 000 2003 Ford F-550 Dump 55000 1 2003 Chavy Sverado 23000 |1 2002 Chevy K500 Uity 55000 1" 2005 Chevy Coworade Ex 22 000
Bed PTO Utlties Vens 8 ,Body Plow Uts Veh 910 Uiiles Vehs 4 ~ Body Rack, Uls Venad Cab Rack, Toolbox |
- . -~ ! Veh #38 Parks
2 1995 Fard F 150 4%4 21 000 Emmisions Retrafit Unt 18 12000 2 2003 Ford F-350 32000 2, 2002 Chevy S 10Ex Cab 21000 2 2007 Chevy Colerado 24 000
Parks Vehs 35 {Utilties) ! Service Bedy Uts Vehs 12 Tech Servicas Veh 2 Crew Cab V?" 51 Uulnes
r
S "
3 Emmsions Retrefit Untt 35 24 000 2002 Chevy Taroe , 30000 3 2002 Ford F250 Crew Cab 2 CCOT 3 2002 Chevy K1500 23000 3 2002 Cese 560 Super M 110000
(Parks & Unul 19 (Unlitios) Utlises Vehs 1 Long Bod Ld Gete Pick-up Parks Vens 48 Backnog Uit 26 ULltses
Veh # 47 Porkg ¥
4 Neow Treler for Utilhos. 8000
|
N
' 57 000 $ 15000

Grand Tewl 5 Years

Nota Vehiclas described are the items being replsced  Cemperable funcioring vehicles ore being purchased

11072011
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« 8119 | PN ’ : .
Project Title Four Seasons Tank Line Replacement Map/Photo ’
Project Manager Matt Homolka ~ e ., FOUR SEASONS TANK
NG N L
Current Phase DESIGN ¥ afs,oragfag fA 5665

Budget Location

CAPITAL - WATER

Design Consuitant Auerbach Englneenng Corp .
Const Contractor TBD .

Project Description

Water Service Area

r

This work will consist of the replacement of approximately 2,500 feet of 4-
6” steel waterline instailed in the 1970s, with 12” waterline This tank hne
1s the primary transmission ine extending between the TCPUD’s Four
Seasons water storage tank and the western portion of the Tahoe City

Justlfication or Significance of Improvement

-

The current line 1s significantly undersized for modern fire protection flow
rates and has been identified as a critical replacement by the TCPUD's
Water Master Plan (2002) Additionally the ine has been identified as the
first segment of a regional fire supply line by the PCWA - Northwest Lake
Tahoe Area Water System Master Plan (2010)

gl

DOUNDARY OF 14
TANK EASTMENT “5/\ e

W
e N\

&, -
L Y
APPROIMIMATT

LOCATION

\ LOCATION OF POUR SEASO!

SET M 20 LAEWFN

N TEMPORARY LIME, SIZE ANO A MATERIAL VARIES

I8

\ hls] Y, L1+
Justification Data E::
Asset Category WATER w Y
Asset Type Transmission [— P
Project Type Replace =9 LITUDE VALVE
Justification Category Capacity 1] » .
Facility Age (Life) 36 (40) = Nz1/2 TH
F’roject Costs
Pre 2010 2010 2011 2012 2012
Phose Actuel Prejected Budget Budget Budget Total Project Schedule
Prelminary| $ - $ - $ - $ - 3 - Begin Design Sep-10
Design| $ - $ 35000|S% 101898 - $ - $ 136898 Bid Construction Jul-11
Construction] $ - | § 226,560 226 560 | § - $ 453120 Start Construction Sep-11
Total Project Coete| $ - [$ as000]$ 328,458 226,560 [ $ - | $ 590,018 | Compiete Construction Aug-12
Funding Source(s) '
LTCFPP - Round 2 $ -
Net Cepital Expenditure| $ - $ 35000]% 328,458 226,560 | $ - $ 590,018

11/5/2010

-




<« 813F | PIN

Project Title

Woodview to Woodhill Water Main Connection

Project Manager

Matt Homolka

Curraent Phase

DESIGN

Eudget Location

CAPITAL - WATER

Thus work will consist of the Installation of approximately SO0 feet of 8” waterline

Design Consuitant Auerbach Engineering Corp //‘*:-;-.....-_
Const Contractor TBD -
e I Iﬁ
Project Dascription . % " 00D ¢ . \
- \ I c —
to connect the existing water distnibution system which dead-ends 1n Woodhill

LU 3
Court with that which dead ends in Woodview Court The work will also consist \5\ v ‘\ '

of the installation of 4 new fire hydrants

Justification or Significance of improvemant ’ \

The Exlstlng water distribution systems in the project area suffer from very low \ i ‘
flow rates This waterline construction will provide a looped connection to the ¥

impraved Four Seasons tank line, dramatically improving the fire protection flow
rates to this area and further improving overall fire protection to the western \
portion of the Tahoe City Water Service area The looping will also serve as the ‘\ \ \

Lake Tahoe Area Water System Master Plan (2010)

Justification Data

init:al segment of the Regional fire supply line identified in the PCWA-Northwest \ . :
V . 9 . i}
3 % ci b _
ol OODHAVEN g

Assot Category WATER \ r oy =
Asset Type Distribution
Project Type Upgrade
Justfication Category Capacity
Facility Age (Life) NA
Projact Costs
Pre 2010 2010 2011 2012 2013 Totel Project Scheduie
Phese Actuel Projected Budget Budget Budget
Prelimenary $ - Begin Design Sep-10
Design $ 11000(% 48,083 $ 59083 Bid Construction Jul-11
Construction 1 $ 106200 $ 106 200 Start Construction Sep-11
Totel Project Costs| $ - |$ 11000]$ 154283]s - |3 - | $ 165283 Compiete Construction Oct-11
Funding Source(s)
LTCFPP - Round 2 ) $ -
Net Capiltal Expenditure| $ - $ 11000|$%$ 154,283 | $ - $ - $ 165,283

11/5/2010
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Project Title Bunker Water Tank Replacement Map/Photo
Project Manager Matt Homolka J - %
Current Phase PLANNING by : %
Budget Location CAPITAL - WATER : - :
Design Consultant TBD + v L
Const Contractor TED * A u ‘m_’!"_ B
Project Description | 4 ™ _"t T
p ' f) 4 { " R N
This work will cansist of the construction of anew 1 2 million gallon ¢ T " . ,‘}!L# o h‘rLL Ty TR
capacity water storage tank to replace the existing undersized and aged = ' i dj X3 F___-::}_T iyl
¢ I I T . 1
redwood tank - Vg 3L 1 < ~ “TEI
3 a i 2 b - = L i L4
e i - e 'u_r =
r— g _—
Justification or Significance of Improvement . 2 e §
The existing water tank, constructed of redwood 1n 1960, has a storage —
capacity of 500k gallons  This aging facility does not meet current seismic - | ¥iba
or fire regulations, nor does its size allow it to meet current demands 4
The project will remedy this situation . v '
- VY " W, - ‘@’.‘- S ey
A ha ! J¥ ﬁﬁ ':'-’ * \{ﬁ) -: . Do lev s, .1"- » _5 ‘:.r
S O N R S
WATTL T AR - e A 0oy R v I O (Y
=S Z3pt e '*'E"jx"ic}}’#,f“;ggﬁ:“é" e e S
Justification Data o TR s AT :.'..;:f ‘iz?}tu,
Asset Category WATER s e e S G i g
Assel Type Storage Bt N atety, L L) - s .-, -
Project Type Replace e T Tl W L b
1 ¢
Justification Category Safety
Facihty Age (Life) 50 (40) 1
Project Costs
Pre 2010 2010 2011 2012 2013 Totai Pl'o]Bct Schedule
Phase Actual Projected Budget Budget Budget
Preliminary $ - Begln Design Mar-11
Deslgn $ 297850 $ 297850 Bid Construction Feb-12
Construction _ $ 1,875 650 $ 1875650 Start Construction May-12
Total Project Costs| $ - 3 - 'l's 297850 ] $1,875,650 | $ - |$ 2,173,500 Complete Construction Oct-12
Funding Sourca(s)
$ - $ - $ - $ - $ - ;] -
Net Capitai Expenditure] $ - $ - $ 297,850 | % 1,875,650 | % - $ 2,173,500

11/5/2010
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Project Title Lake Forest Water System Replacement

Map/Photo

Project Manager Matt Homoika ~

Current Phase DESIGN +

Budget Lacation CAPITAL - WATER

'l-)eslgn Consultant Auerbach Engineering écorp

Const Contractor TBD b

Project Description .
This work will consist of the replacement of the existing Lake Forest Water
System to meet modern standards The project will consist of the
installation of 9,800 feet of 8"-12" water main and 20 fire hydrants

-

[

Justification or Significance of Improvement

The existing water distribution system 1s significantly undersized for
modern fire protection The majonty of components are well past their
service hfe and are in poor condition

Justification Data

Asset Category WATER
Asset Type Distribution
Project Type Upgrade
Justificalion Category Multiple
Facihty Age (Life) . NA a ,
Project Costs
Pre 2010 2010 2011 2012 2013
Phaso Actual Projacted Budgot Budget Budget Total Project Scheduie
Prelimmany] $§ 40 590 $§ 40590 Begin Design Oct-09
Design $ 209834 $ 209834 Bid Construction Mar-11
Construction] $ 1266827 | $ 1,266,828 $ 2,533,655 Start Construction May-11
Total Project Costs] $§ 40,500 | § 209,834 ] § 1,266,827 | $ 1,266,828 [s - |'$ 2,784,079 Complete Construction Oct-12
Funding Source(s)
Outside] $ - |3 - | $ 12668275 1266828 $ 2533 655
Net Capital Expenditurd $ 40,590 [ § 209,834 § - 1% - 1% - |$ 250424

11/5/2010




—Budget Location

CAPITAL - WATER

Design Consultant

TBD

Const Contractor

TBD

Project Description

spacing requirement

This wark will consist of installing 1 fire hydrant and associated water
pipes on Sacramento Avenue to meet the current local fire department

Justification or Significance of Improvement

The project location has sufficient water distribution infrastructure to
support the additional fire hydrant and will bring the district's hydrant
spacing into comphance with current local fire requirements

Justificatlon Data

. | PN

Project Title Sacramento Ave Hydrant Installation Map/Photo .

Project Manager Tony Laliotis .
Current Phase PLANNING ?

Asset Category WATER
Asset Type Distnbution i}
Project Type Upgrade .
Justification Category Regulatory
Faciity Age (Life) NA .

Phasas
Preliminary
Design
Construction
Totsl Projact Costs
Funding Sourca(s)
STET
Nat Capltsl Expsnditure

Project Costs

Pra 2010 2010 2011 2012 2013 Totsl
Actusl Projsctad Budgst Budget Budget

$ -

$ -
_ $ 10,000 $§ 10000
$ - |s - I's 10000]s - |s - |s 10,000
$ - $ - $ 5000/ % - $ - $ 5,000
$ - $ - $ 5,000]$% - $ - $ 5,000

Project Schedule

Begin Design

Bid Construction

Start Construction
Complete Construction

Mar-11

NA
Jun-11
Jun-11

11/5/2010

-
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Project Title

Tahoe Hills Hydrant Installation

Map/Photo

Project Manager

Tony Lalions

Current Phase

PLANNING

Budget Location

CAPITAL - WATER

Design Consultant TBD
Const Contractor TBD

Project Description

4

)

This work will consist of installing 3 fire hydrants and associated water
pipes in the Tahoe Hills nelghporhood to meet the current local fire
department spacing requirement

Justification or Significance of Improvement

!
The project location has sufficient water distnbution infrastructure to
support the additional fire hydrants and will bring the district's hydrant
spacing into comphance with current local fire requirements

Justificatlon Data

= 4

-
[

-
i SRS T

w3 e h e
h

Asset Category WATER .
Asset Type Distnbution !
Project Type Upgrade
Justification Category Regulatory
Facility Age (Life) NA
Project Costs
Pre 2010 2010 2011 2012 2013 Total Project Schedule
Phasa Actual Projected Budget Budget Budget
Prelminary $ - Beglin Design Mar-11
Design $ - Bid Construction NA
Construction $ 30000 $ 30000 Start Construction Jun-11
Totel Project Costs| $ - |s - [ $ 30,000]$ - |s - $ 30,000 Complete Construction Jul-11
Fundling Source(e)
LTCFPP - Round 2 5 15,000 $ 15 000
Net Capital Expenditure| $ - $ - $ 15,000 - $ - $ 15,000

11/5/2010
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i

Project Title

Dollar Point/Pancrama P § & PRV Improvemaents

Map/Photo

Project Manager

Matt Homolka

¥

Current Phase PLANNING '
Budget Location CAPITAL - WATER
Design Consuitant TBD :

Const Contractor

[TED

Project Daescription

This work will consist of reconfiguring the existing pipeline and pressure
reducing stations connecting the Lower,Highlands/Dollar Pressure Zone to
the Observation Pressure Zone and the Panorama Pressure Zone

Justification or Significance of improvement

Justification Data

IEYYER

Asset Category WATER
Asset Type Transmission ’.‘\
Project Type Replace| |
Justification Category Capacity (3 DRIVE {~
Facility Age (Life) 20 (40) ‘ ~,
Projact Costs
Pre 2010 2010 2011 2012 2013
Total Project Schedule
Phese Actual Projected Budget Budget Budget ota i
Preliminary $ - Begin Dasign Mar-11
Design $ 36600 $ 36600 Bid Construction Feb-12
Construction $§ 215940 $ 215940 Start Construction May-12
Total Project Costs| $ - ] - |s 36600]8 215940]% - [$ 252540 Compiete Construction Oct-12
Funding Source(s)
LTCFPP - Round 2 3 -
Net Capltal Expenditure| $ - $ - $ 36,600 | $ 215940 | % - $ 252,540

11/5/2010
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Project Title Lower McKinney Waterline Replacements |Map/Photo
Project Manager Matt Homolka -

Currant Phase DESIGN

—Budgat Location

CAPITAL - WATER N

Dasign Consuitant

Auerbach Engmeermg Corp

Const Contractor

TBD

Projact Description
This work wiil consist of the repiacement of approximately 1000 feet of
11/2" - 4" steel waterline with 8" waterline iocated in the areas of lower Ellis
Road, Quaii Creek Road, lower Meadow Road, and Highway 89 The work wiii
also consist of the installation of 4 new fire hydrants

Justification or Significance of improvament

The existing water distribution system in the project area consists of a
patchwork of undersized and leaking waterlines installed algﬁg the back
of properties There are currently no fire hydrants and the existing
distribution system is insufficient to support them  This project will
sighificantiy improve water distribution and fire protection capabiiities in

the area

Justification Data . _ PN Sy
Asset Category WATER — Nk X 7@_" & e
Asset Type Distribution \ — -
Project Type Replace
Justfication Category Capacity
Facility Age (Life) 34 (40)
Project Costs
Pre 2010 2010 2011 20_12 2013 Total Project Scheduie
Phase Actuel Projected Budget Budget Budget
Preliminary $ - Begin Design Sep-10
Design $ 240003 82249 $ 106249 Bid Construction Aug-t11
Construction . $ 239304 % 239304| $ 478608 Start Construction Sep-11
Totel Projact Coots| § - [$ 24000]$ 321,553]% 239,304]3 - [ $ 584,857 Compilete Construction Oct-12
Funding Source(s)
LTCFPP - Round 2 $ -
Net Cepltal Expendlturef $ - $ 24000 | § 321553 |% 239304 | % - § 584,857

11/5/2010
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11

Design Consultant TBD

Const Contractor TBD .

Project Description ;

N ' ¢
This work will consist of installing approximately 1300 feet of 8" water
main to replace existing 4" water main and installing 2 new fire hydrants

- ¥

"

Justification or Significance of Improvement

4
The fire hydrants located on Moana Circle do not currently meet fire code
requirements for flow capacity Ttus work will significantly improve water
distnbution and will bning the area fire hydrants into comphance

A

Justification Data

Asset Category WATER

Assat Type Distribution

Project Type Replace

Justification Category Capacity
Facility Age (Life) ? (40) i

s . | P/N / ) '

Project Title Moana Circle Water Line Replacement Map/Photo

T’_rowct Manager Matt Homolka 2 g

Current Phase PLANNING . g R !’, - {
Budget Location CAPITAL - WATER - | QA . -

Project Costs

Pre 2010 2010 2011 2012 2013 Total
Phase Actuel Projectad Budget Budget Budget
Preliminary $ 10,000 $ 10000
Design $ 31,520 $ 31520
Construction __ 1% 244968 | $ 244968
Total Project Costs| § - |8 - |$ 10000]$ 31520]§ 244,968 $ 286,488
Funding Source(e)
LTCFPP - Round 2 $ -
Net Capital Expenditure] $ - |8 - |s 10000[% 31520[% 244968 % 286,488

Projoct Schedule

Begin Design

Bid Constructlon

Start Construction
Complate Construction

Oct-11
Jan-13
May-13
Oct-13

11/6/2010
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This work will consist of installing an 8" Pressure Reducing Station at the

bottom of Observation Drive, connecting the Observation Pressure Zone

//7\}

:,\\\qs \l " "l © ;E‘ !on ]r-.,; -,:‘—T

« 8147 | PIN - ‘

Project Title Observation/Edgewater PRV Station Map/Photo

Project Manager Matt Homolka/Tony Laliotis .

Eurrant Phase DESIGN :

Budget Location CAPITAL - WATER .

Design Consuitant 78D ' s - m . . m PR o ST BN

Const Contractor TBD /m /i ,"E‘ /zw-/,._“ szl wleadlat ey e

Project Description L ; ,- / 101 ! ﬂ\ LI e “._:l \ _\__
ORtpE ‘\ \

A.sl-.unn\ll |

2
[t
to the Tahoe City Pressure Zone o ’..,_ ___,__ » 7 . d-"r—l 7 n\ms‘gLL;
' IR Y [~ o e e 1y
]n 12 lll 1/\1" ,5 o . lf 1’1 j\i __l_\‘é_:t
\ EQGEWATER /l | g G ' /I
A )
Justification or Significance of improvement niep oo | J e} 3 } B myelz \ =0 “ e l'e 1 ) ' il“
The fire hydrants located on Edgewater Drive do not currently meet fire ~l ]__ eedamb= T o — -
code requirements for flow capaoty This connection will aliow the DOLLAR  LAKE  [NTAKI
distribution system in Edgewater Drive to be supplied directly from the Buoe
Observation Drive water main and will bring the area fire hydrants into
compliance 00
5 STEEL
Justification Data
Asset Category WATER
Asset Type Transmission
Project Type Upgrade
Justffication Category Capacity
Facility Age (Lifa) NA
Project Costs
Pre 2010 2010 201 2012 2013 Total Project Scheduie
Phase Actuel Projected Budget Budget Budget
Preliminary $ - Begin Design Feb-11
Design $ 5 000 A $ 5 000 Bid Construction May-11
Construction $ 61240 $ 61240 Start Construction Jun-11
Total Project Costs]| § - Js so000[5 61,240]s - |s - |5 66240 Compiete Construction Aug-11
Funding Source(s)
$ -
Net Cepltal Expendituref $ - $ 500015 61,240|5 - $ - $ 66,240

11/5/2010
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Project Title » |Grove Street Intake Building Modifications
ﬁ'o;ect Manager . |Jon LeRoy *
'Current Phase DESIGN. - ; 3
Budget Location - |CAPITAL - WATER .
Dasign Consultant TBD :
gonst Contractor TBD { e

Projact Description

This work will consist of the reconfiguration of the Grove Street Lake

»

Water Intake to accommodate the construction of Lakeside Trail - Phase
V' The work will also include new siding and roofing

»

Justification or Significance of Improver’qent

" The purpose of this project 15 to accommodate Lakeside Trail - Phase V
and improve the visual appearance of the facility

Justification Data

GROVE STREET LAKE INTAKL

100 HP PUMP

Asset Category WATER
Asset Type Source %,
Project Type Replace A\
Justification Category Capacity %,
Facility Age (Life) : NA -

Phese
Preliminary
Design
Construction
Totel Project Costs
Funding Source(s)

Net Cepltal ExpendIiture

Project Costs

Pre 2010 2010 2011 2012 2013 Totai
Actual Projected Budget Budget Budget

3 -
3 -

$ 50,000 $ 50000

$ - |s - [s 50000]% [$ - [$ 50000
g -

$ - $ - $ 50,000 | - $ - $ 50,000

Project Schedule

Begin Design

Bid Construction

Start Construction
Complete Construction

2005
Mar-11
May-11

Oct-11

11/5/2010
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Project Title Lower Highlands Tank Recoating Map/Photo

Project Manager Tony Laliotis ,

Current Phase DESIGN ,
[Budget Location CAPITAL - WATER . '

rmgn Consultant TBD ' '
Const Contractor TBD

Project Description .

B

This work will consist of recoating the intenor and exterior of the Lower
Highlands Tank

Justification or Signlificance of Improvement

Ly

Steel water tanks generally require recoating at intervals of 15-30 years
depending on the chmate and qualty of the last recoating Blasting and
recoating of tanks regularly ehminates any corrosion and extends the
useful Iife of a storage tank significantly

5

%
W

oA

(TR
Justification Data ‘ ool s i""'—id—-
Asset Category WATER e
Asset Type Storage
Project Type Replace
Justfication Category Rehability '

Facility Age (Life)

5roject Costs

Pre 2010 2010 2011 2012 2013 Totel Project Schedule

Phese Actual Projected Budget Budget Budget
Preliminary $ - Begin Design Feb-11
Design S - Bld Construction Jun-11
Construction $ 154,000 $ 154 000 Start Construction Sep-11
Total Project Costs| $ - |$ - $ 154,000 S - |s - |'$ 154,000 Complete Construction Oct-11

Funding Source(e)
L3 -
Net Capltel Expendlture| $ - $ - $ 154,000 $ - $ - $ 154,000

11/5/2010
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Project Title

Lower Highlands Tank Ladder Modifications

IFrojm:t Manager

'-Tony Laliotis

Current Phase

DESIGN

Budget Locatlon
jeucs

CAPITAL - WATER

Deslgn Consuitant

TBD

Const Contractor

TBD

Project Description

This work wilt consist of replacing the ladder assembly, and adding
appropnate safety landings and railings

Justification or Significance of Improvement

’

The current ladder length is slightly longer than OSHA regulations and
requires anintermediate fanding to be incomphance Inadditionthe
tank has no safety raibngs on the roof surface which presents a potential

safety hazard

Justification Data

Assel Category WATER

Asset Type Storage|

Project Type Replace
Justification Category Safaty

Facility Age (Life)

Phase
Preliminary
Design
Construction
Totel Project Costs
Funding Source(s)

Neot Caplitel Expenditure

Project Costs

Pre 2010 2010 2011 2012 2013 Totel
Actual Projected Budget Budget Budget
s -
$ -
$ 10,000 $§ 10000
$ - |s - $ 10,000 - | - |$ 10,000
S -
$ $ - $ 10,000 - $ - $ 10,000

Project Schedule

Begin Design

Bid Construction

Start Construction
Compiete Construction

Fab-11
Jun-11
Sep-11
Oct-11

11/5/2010
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1l

Budget Location

CAPITAL - WATER

Design Consultant TBD A
Const Contractor TBD

Project Description

Ridge Tank

1

This work will consist of recoating the interior and exterior of the Rocky

Justffication or Significance of Improvement

Steel water tanks generally require recoating at intervals of 15-30 years
depending on the chmate and quahty of the last recoating Blasting and
recoating of tanks regularly eliminates any corrosion and extends the

useful life of a storage tank significantly

Justification Data

Asset Category WATER
Asset Type Storage

Project Type Replace
Justficaton Category Reliability

Facility Age (Life)

’ *" ] PIN - -

Project Title Rocky Ridge Tank Recoating Map/Photo

Project Manager Tony Laliotis ' - .
Current Phase DESIGN ' , : ,

»

Phase
Preliminary
Design

Construction|

Total Project Costs
Funding Source(s)

Net Capital Expenditure

Project Costs

Pre 2010 2010 2011 2012 2013 Total
Actual Profected Budget Budget Budget
$ -
$ -
_ $ 40000 $ 40,000
$ - s - ['s 40,000 - Is - [$ 40,000
s -
$ - $ - $ 40,000 - $ - $ 40,000

Project Scheduie

Begin Design

Bid Construction

Start Construction
Compiete Construction

Feb-11
Jun-11
Sep-11
QOct-11

11/5/2010
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_I?ro;ect Title

WS Export Truckee River Crossing Repair

Map/Photo

Project Manager

Matt Homolka

Current Phase PLANNING
Budget Location CAPITAL - SEWER
I-DeslgnglCons-'.ultant TBD

Emon tractor TBD

Project Description

river crossing will be eval

vated for ntegnty

This work will consist of rehabilitating the section of sewer pipe at the
Woest Shore Export Truckee River crossing This section of pipe carries all
of the West Shore sewage which in peak times during summer can exceed
1 milhon gallons per day In addition, the structural components of the

Justification or Significance of Improvement

The existing sewer pipe at the Truckee River crossing 1s outdated and
expenencing iming fallure and corrosion In addition to the pipe itself, the
structural aspects of the river crossing are showing signs of age The
project will rectify this pipe situation and prevent a possible
contamination of a sensitive environmental area as well as provide
evaluation of the structural components of the rniver crossing

Justification Data

Asset Category SEWER
Assel Type Transmission
Project Type Rehabilitation

Justification Category

SS0O Prevention

Facility Age (Life) 42 (40)
Project Costs
Pra 2010 2010 2011 2012 2013 Total
Phasa Actual Projected Budget Budget Budget
Praliminary $
Dasign| $ N
Design & Construction $ 120000 $ 120000
Totel Project Costs| $ E - $ 120,000] $ |'s - |'s 120,000
Funding Scurce(s)
$ -
Net Cepltal Expenditure] § - $ - $ 120,000 % - $ - $ 120,000

Project Schedule

Begin Design

Bid Construction

Start Construction
Complete Construction

Feb-11

Jul-11
Oct-11
Nov-11

11/5/2010
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* 83317 | PIN -
Project Title Dollar/Edgewater Lakefront SLR Map/Photo :
Project Manager Matt Homolka
[Current Phase PLANNING . . ! ,
Budget Location CAPITAL - SEWER 5 o’ Y
Design Consultant TBD A/ 4 al EDGECLIFF
Const Contractor TBD " v S ¢T [40a
Project Description (L7 : S -~
This work will consist of studying and evaluating the condition of the 4 / ~L L'Arfc ! &)
existing “Lateral A" sewer collection line located along the shoreline of - 4 - ASN IS Rk Y ' \
Lake Tahoe, developing and implementing a solution to replace, repair or _ﬂ_ ! - !/ 7 T r \
+
protect the existing line as conditions dictate N A Lak, @ n
1 ! I / T \ ) 'r‘ "
' ’ & ? oanpapgLied | AV 83-"
Justification or Significance of improvement ’ 7 4
1 ) (e JJJ’ ] l - !\‘ 0 ! & - il -
The existing "Lateral A" sewer collection lineis an aging line located in the (S eg g - op
lakeshore and is shallow and vulnerable to damage The project will help c0
avoid any contamination of the area due to failing of the sewer line _— " W
SCH 1T '
PUMPING STATION ND \/
g , (5CH X
Justification Data
Asset Category SEWER
Asset Type Collection
Project Type «Rehabilitation
Justification Category Safety
Facility Age (Life) 43(40)
4
Project Costs
Pre 2010 2010 2011 2012 2013
Phase Actual Projected Budget Budget Budget Total Project Schedule
Preliminaryj $ - Begin Design Mar-11
Design| $ 166040 $ 166040 Bid Construction Mar-12
Construction| $ 736320 $ 736320 Start Construction May-12
Total Project Costs| $ - |s - |'s 1e6,0a0] $ 736320] % - | s 902360 Complete Construction Oct-12
Funding Source(e)
$ -
Net Capital Expenditure{ $ - $ - $ 166,040{ 3% 736,320 % - [ $ 902360

11/5/2010
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Project Description

Pump Station

»

This work consists of installing a backup generator at the Tahoe Marina

power during outages

Justification or Significance of Improvement

During power outages, Utilities crews must provide portable power to the
Tahoe Marina Pump Station  The pump station 15 approximately 250’
away from the nearest driveway where a portable generator can be
staged This project will ehminate the need to string 250" of hugh voltage
cable in order to pump down the station and will provide immediate

Justificatlon Data

Asset Category SEWER
Asset Type Transmission

Project Type Upgrade
Justification Category Redundancy/Safety

Facility Agg (Life)

r i

. “— T PN «
Project Title Marina Backup Power - < |Map/Photo

Project Manager Tony Laliotrs - '
Current Phase PLANNING

-Budget Location CAPITAL - SEWER

T)es:gn Consultant TBD

Const Contractor TBD

TAHOE MARINA LIFT STATION

1

Phese
Preliminary
Design
Design & Construction
Totel Project Coste
Funding Source(e)

Net Cepltel Expenditure

Project Costs

Pre 2010 72010 2011 2012 2013 Totel
Actuel Projected Budget Budget Budget
$ 30,000 30 000
$ - |'$ - |s 30000]s$ - |8 -] 30,000
$ - 5 - $ 30,000 | § - $ - 30,000

Project Schedule

Begln Design

Bld Construction

Start Construction
Complete Construction

Feb-11
Mar-11
Sep-11
Nov-11

11/5/2010
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Project Title

Sunnyside Pump & Control Upgrades

Map/Photo

Frolect Manager Tony Laliotis

Current Phase DESIGN

'Eudget Location 9APITAL -SEWER

Design Consultant District and Fump Vendor

|TBD

Eon st Contractor

Project Description

.

This work will consist of replacing two of the three existing pumps at the
Sunnyside Pump Station with higher capacity pumps The controls for
the new pumps will also be replaced adding vanable speed drives for
each This s the final phase of work for the Sunnyside Pump Station
identified by a capacity study performed after the 1997 flood

Justification or Significance of Improvement

During the 1997 flood, the Sunnyside Pump Station was a bottleneck in
the ability to move wet weather flows from the west shore Phase One of

S

the Sunnyside project was the installation of a parallel 16" force main, IMSTALL 2 PVe £ 5 e - SEQ Uoia AVE
completed in 1998 Phase Two, was the installation of a larger generator, e cover i ;\ R o L FORCE MANN'O LINE s
completed in 2005 The final phase, this project, will complete the R ) . Al - «}&‘a}:”b + SRR SWT 12 (BCH 1) Al
capacity enhancements for the Sunnyside Station Py 44 1 i --ﬁ.’:" JE}‘E%‘S‘#‘:‘.EL“.?J'& “‘?TE 3‘;‘{;_';‘3:2
v, oo LY N
NOTESY!) BETWEEN ST
Justification Data ’ mc @z = - AW “fg’é:'.,rff:“g
Asset Category SEWER ‘ i
Asset Type Transmission
. Project Type Upgrade
Justfication Category Capacity
Facility Age (Life)
Project Costs
Pre 2010 2010 2011 2012 2013
Total Project Schedule
Phase Actual Projected Budget Budget Budget ota J
Preliminary| $ - Begin Design In Progress
Design $ - Biud Construction NA
Design & Construction] $ 25000 % 25000 $ 50000 Start Construction Oct-11
Total ProjectCosts| § - - | $ 25000 $ 25000 s - |s - |$ 50,000 Complete Construction Nov-11
Funding Source(e)
$ -
Net Capltal Expenditure] $ - $ 25,000 | § 25,0001 % - $ - $ 50,000

11/5/2010
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- ] PN -
Project Title Blackwood Pump & Control Upgrades Map/Photo
Project Manager Tony Laliotis '
[Current Phase DESIGN L ‘2'\:”?
[Budget Location CAPITAL - SEWER ' : ¢ 3 .
,|[Design Consultant District and Pump Vendor —— -
Const Contractor District + ' L N N @)
Project Description ) : LA
This project will consist of installing a third pump at the Blackwood Sewer TOR 5 ( 5V

Pump Station The project will also include the installation of new ,{é’ b""kc KWOOD L4 \rEP CON
variable speed drives for each pump & UMP STA PAVE!
, 5 L see sur 3y . aCv
In ¥ (3CHK -2‘) 107 DRAIN
3 eases\ \O' 2 LINE SCH ) o ®E
) ® Ry , o o DEMOVED
% . e Pt
Justification or Significance of Improvement - 'S é-f’ %1 u‘l I‘ . \ ,NT.,E
, - s | P 2% 2 5TR.
This station was originally designed for three pumps but‘onlv two were 4 F L i n 10 A o
installed Although the current pumps have adequate capacity, it is s \; 4 e o L0 I AL SO
lacking in industry standard firm capacity (capqclty with largest pump out RS e n
of service} The third pump will add proper firm capacity, and the LY WA Qé‘“ Yy ey — iy
addition of speed drives will enhance controls, reliability and energy VPSR XS Q’\;(? RN ¢ S <ENT Lg%
efficiency of the pumps A > 3 o0y - T 2 £y ¢
@ = Aol Pyt
1’\"’:»\ 4y . ip C%;\G?‘" " (?39;}%3 i
Justification Data o e L E;j:':':';.. " SN T
Asset Category SEWER D',,\”? o o 4 <?-J ﬁ's
Asset Type Transmission \__7 ) 5 @ S
Project Type Upgrade L i >
Justrfication Category Redundancy \ F . llaé
Facilly Age (Life) . " - ‘ il
Project Costs
Pre 2010 2010 2011 2012 2013
P ct Schedule
Phase Actual Projected Budget Budget Budget Total roje u
Preliminary Begin Design Feb-11
Design - Bld Construction NA
Design & Construction $ 30,000 30,000 Start Construction May-11
Total Project Costs] § - $ - $ 30,000 - . 30,000 Complete Construction Oct-11
Funding Source(s)
L -
Nat Capltal ExpendIlture] $ - $ $ 30,000 - - 30,000

11/5/2010
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Project Title Madden Pump & Control Upgrades Map/Photo
Project Manager Tciny Lalotis
Current Phase DESIGN -
Design Consultant District BCH 2 BEE DUT DD
Const Contractor District 1\ [ A2
Project Description TRLL 1% PVC CVMLODINE S0LUTION / k)
E 0" MIN COVET CONMEBCY TO 6‘\ A

This project wall consist of installing a third pump at the Madden Sewer £ PROVIDED UNDEN SCW 2 / / L 78

Pump Station The project will also include the installation of new V) $V@U

variable speed drives for each pump é}

/ A

f b
© ud

— e
Justification or Significance of Improvement : /'.‘ SCH 1 TO PROVIDE f o
y FLEN WITHN 3FT O
This station was originally designed for three pumps but only two were o) A OF WET WELL Ti5
3 A
installed Although the current pumps have adequate capaacity, 1t I1s ) /O~ EPSEMENT LINE IS o
lacking in industry standard firm capacity {capacity with largest pump out ‘— . b HS Nfe
of service) The third pump will add proper firm capacity, and the SMUSH T RN
addition of speed drives will enhance controls rehability and energy THOUST BLOGK 'uﬂ‘ \‘IEWDVE A 'z. 14 4] 10
effictency of the pumps -/ S 5Q F1 3 .’ 5’ N e — LU, .«
STaky " Blres R P Eeeeean e —
- AT 1- I% PLACED 1M CONIoU LTOM PiCE
Justification Data I /7TRNuST BLOCK 2020 FY

Asset Category SEWER
Asset Type Transmission

Project Type Upgrade
Justification Category Redundancy

Faciity Age (Life)

-+

L] / " 7

2% AD -9 j nOC.\tBb.N‘LJ@ \1 - :‘q._y/c
DETALL THS -am)/ //I"’ R/W = bty

STONE WALL 7 /

Project Costs

Pre 2010 " 2010 2011 2012 2013

Phase Actual Projected Budget Budgat Budget Total Project Schedule
Preliminary $ - Begin Design Feb-11
Design $ - Bid Construction NA
Design & Construction $ 30000 $ 30000 Start Construction May-11
Total Project Costs| $ [ s - |$ 30000]8 IE - [s 30000 Complete Construction Oct-11

Funding Source(s)
$ -
Net Capital Expenditure| $ s - $ 30,000 | $ $ $ 30,000

11/5/2010
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Project Title Pump Station Flow Meters

Map/Photo

Erolect Manager - Tony Laliotis

Current Phase DESIGN ‘

Budget Location _(_:APITAL - SEWER
Design Consuitant District
Const Contractor District

Project Description
Installation of magnetic flow meters at ail sewer pump stations

' i

Justification or Significance of improvement

Accurate and reliable flow rate and valume measurements are all vital
aspects of sewer pump station and collection system best management
practices It will aiiow early warning of pending pump clogging or failures,
provide daily fiow voiume measurements to establhish baseiines and
identify excess infiltration or iInflow and ailow operators to monitor pump
and impeller wear on a statistical basis ’

Justification Data

; Asset Category SEWER
Asset Type Transmission

Project Type 4 Replace
Justification Category BMP

Facihty Age (Life)

Project Costs

Pre 2010 2010 2011 2012 2013 Total
Phase Actual Projected Budget Budget Budget
Preliminary| ~ $ -
Design 3 -
Design & Construction $§ 60,0001 % 90,000 $ 150,000
Total Project Costs| § - $ 60,000]% 90000[S$ - |s - [$ 150,000
Funding Source(s)
3 .
Net Caplital Expenditure| $ - $ 60,000 | % 90,000 | § - $ - $ 150,000

Project Schedule

Begin Design

Bid Construction

Start Construction
Complete Construction

NA
NA
Dec-10
Dec-11

11/5/2010
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Project Description

This work will consist of the replacement or rehabilitation of
approximately 1,300 feet of sewer pipeline as well as 5 new manholes
along Jackpine Street in Tahoe City

1

Justlification or Significance of Improvement

The existing sewer collection system located in Jackpine Street is nearing
60 years old and has reached the end of its expected service hfe

Justification Data

. v | PIN

Project Title Jackpine Street Sewer Line Replacement |Map/Photo ;
-I?'roject Manager Matt Homolka

Current Phase PLANNING

Budget Location CAPITAL - SEWER

Design Consuitant TBD

Eonst Contractor TBD ;

Asset Category SEWER
Asset Type Collection
Project Type Replace
Justfication Category Safety
Facility Age (Life) 58 (40)
Project Costs
Pre 2010 2010 2011 2012 2013
Schedule
Phese Actuel Projected Budget Budget Budget Totel Project
Preliminary, $ - Begln Deslgn Mar-11
Design 3 40 200 $ 40,200 Bid Construction Mar-12
Construction| _ $ 237,180 $ 237180 Start Constructlon May-12
Totel Project Coste| $ - [$ - s 40200[$ 237180[s - [ s 277,380 Complete Construction Oct-12
Funding Source(e)
$ -
Net Cepitel Expenditure| $ - $ - $ 40,200 $ 237,180 | % - $ 277,380

11/5/2010
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* 8315 | PIN = , . .
Project Title Pioneer Drive Sewer Line Replacement Map/Photo
?’roject Manager Matt Homolka .
Current Phase PLANNING i .
Budget Location CAPITAL - SEWER
Design Consultant TBD '

’ Fﬁt Contractor TBD

Project Description

This work will consist of the replacement or rehabilitation of
approximately 1,500 feet of sewer pipeline as well as 7 new manholes
along Pioneer Drive In Tahoe City

- - 13
Justification or Significance of improvement

The existing sewer collection system located in Pioneer Drive is nearing 60
years old and has reached the end of its expected service ife

Justification Data

Asset Category SEWER
Asset Type Collection
v Project Type Replace
Justdfication Category Safety
Facility Age {Life) 58 (40) :
Project Costs ‘
Pra 2010 2010 2011 2012 2013
Project Schedule
Phasa Actual Projectad Budgat Budgat Budgat Total i
Pretiminary $ - Beglin Design Mar-11
Design] $ 62,400 $ 62,400 Bld Construction Mar-12
Construction| $ 368,160 $ 368 160 Start Construction May-12
Total Projact Costs| $ - |8 - [$ 62400[ § 368,160 ] $ - $ 430,560 Complete Construction Oct-12
Funding Sourca(a)}
$
Nat Capltal Expanditura] $ - $ - $ 62,400 | § 368,160 | $ - $ 430,560

11/5/2010



Project Description

[}

COUTNACTON 488 DETANL

€ ALANM LISHT BYAST LOCATION TO RS

: * | PN ' . _
Project Title Dollar 1 (Edgewater) Backup Power Map/Photo '
Project Manager Tony Caliolis N * 5 |
Current Phase PLANNING .ﬁ? '
Budget Location CAPITAL - SEWER %’ QBSERVATION  DRIVE ‘ﬂ/ L
T)?sugn Consultant TBD 35
Const Contractor TBD - . AR B 33 FOR STWER AKD WATER e 400

mH 6Y SCHEDULE XT AMNICH AR WITH UETER  ORCORMECT 4= 20 EDGEWATER

Ou sd_ 1

- ]
EQUIA YO BR SUPBLED &Y Al T COMTRALTON

0 €3 POLR AwD

This work consists of mstalllﬁg a backup generator at the Dollar
Edgewater Sewer Pump Station ’ aramaal oack _{m mi,J wia s o
RO PNOFILG OF N COMDUIT Wi T *id )
- FOfICE matl  8c8 {V CONOUIT W/ "ULL WIRE SALY a
. 84 1 33&\‘ ACH T mlﬁgf an an 37
L% ' '
4 rONCE MADM B oydt) uelnt
acW I oemarm, ¢
. - Tunust i —
:Iﬁﬂal‘liﬂ“}lwn;‘lmm AfeA -T--— 5:| @\-/.__ |
Justlflca.tlon or Significance of Improvement 5 - o cmuT O oy RS WA el el He)
This project will provide permanent backup power to a lakefront sewer ooe u --=“‘.-T1':_,_ e L '
pump station which has very httle storage capacity Storage capacity 1s we 210 — p— P i Ce e v
N —= ﬂ [
hkely never to be increased since 1t would require additional facilities in PEFBTICATED BUNS” SrnTem o o Lo ov wen I
the shore zone of Lake Tahoe Providing backup power is the most SR M O ScuEoul ¥ cowTareTen
efficient way to increase redundancy and reliability for this pump station Ay
:
\ : oL
Justification Data : P w
Asset Category SEWER \ Y
Asset Type Transmission \ B
Project Type Upgrade
Justification Category [Redundancy/SSO Preven .
Facility Age (Life) '
~ g
Project Costs
Pre 2010 2010 2011 2012 2013 Totai Project Schedule
Phase Actuai Projected Budget Budget Budget
Preliminary $ Begln Design Feb-11
Design $ - Bid Construction Mar-11
Design & Construction $ 25000 $ 25000 Start Construction Sep-11
Totel Project Costs| § - [ - |[s 25000]s - |3 - [s 25000 Complete Construction Nov-11
Funding Source(s)
s -
Net Cepital Expanditure| $ - $ . $ 25000]% - $ - $ 25,000

11/6/2010
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Project Title Emergency Bypass Facihties {(Pump Stations) Map/Photo t
'F"romct Manager Matt Homolka/T ony Laliotis .
Current Phase PLANNING
Budget Location CAPITAL - SEWER - = ‘
TJesIgn Consultant TBD
[Const Contractor TBD - -- - ' comemeTa Ty
Project Description . . , gé%:‘ﬁ-;.&ﬁ

This work will consist of installing bypass facilities at existing District M

Sewer Pump Stations

- ’; AT v
Justification or §|gn|ﬁcance of Improvement - P aoeorarameoy
[ e A

A sewer ﬁump station or force main failure often’requires sewage flow to ol ] B o, D

be bypassed into trucks or to the nearest gravity outside of the pump oy e e ok ey
station basin Timing and ease of bypass are critical to achieving a bypass f : e
without spilling sewage These facihities will allow District personnel to
bypass a sewer pump station quicker and more effectively

¢

Justification Data

Asset Category SEWER
Asset Type Transmission mDUAL BYPASS PORT DETA"‘
Project Type Upgrade
Justfication Category |Redundancy/SSO Preven N

Facihity Age {Life)

Project Costs \

Pre 2010 2010 201 2012 2013
Project Schedule
Phese Actuel Projected Budget Budget Budget Totel )

Preliminary| ’ $ - Begin Design Jun-11

Design| $ 37000 $ 37,000 Bid Construction Mar-12

Construction] $ 430,484 $ 430 464 Start Construction May-12

Totel Project Coets| $ - |s - $ 37000 $ 430464 $ - $ 467,464 Complete Construction Nov-12
Funding Source(e)

+ $ -
. Net Cepitel Expenditure| $ - $ - $ 37,000 | § 430,464 | $ - $ 467,464

11/5/2010



-t

District Sewer Force Mains

This work will consist of installing intermediate bypass faciliies at existing

- ] PN

Project Title Emergency Bypass Facilities (Force Mains) Map/Photo ‘

Project Manager Matt Homolka/Tony Laliotis . [

Ejrrent Phase ELANNING

Budget Location CAPITAL - SEWER =5

Design Consultant TBD

Const Contractor TBD 1 - . concRaTE UTILTY

VALY (AF 4B NN

Project Description /&‘m:;:a‘;%

rll..hl\ MNIEM ORADE

Justification or Significance of Improvement

Due to the excessive length of some of the District sewer force mains, X
longer term bypassing i1s very tedious and risky Adding intermediate

bypass locations on lengthy force mains will gllow efficient bypass during
repairs to force mains should a fallure occur

Justification E)ata

Asset Category SEWER
Asset Type Transmission
Project Type Upgrade

Justification Category

Redundancy/SSO Preven

Facility Age (Life)

60

oA
o™ WYH
em L FUL

3
)
INNER

;aﬂm

1
VALVE 0T REQUERCD

4 4h B0
Y

B DRARN
AN} ROCK

-
RACTH @
,.—-#—h'.'.rvﬂ'r s
- T

o
gh —p o e ol e U T2 S0
: b

1
i
8 w4 WYL
oo e TR
(RLaFL} foqYR)
LLAITS OF

[F] TISCHARCH

VOIS AT I 1R

7 H \DUAL BYFASS PORT DETAIL

Project Costs

Pre 2010 2010 2011 2012 2013 Total
Phase Actuel Projected Budget Budget Budget
Preliminary, $ -
Design $ 14500 $ 14,500
Construction $ 130272 $ 130272
Totel Project Costs| $ - [ - ]S 1a500]% 130,272]§ - [ S 144772]
Funding Source(s)
3 -
Net Copltel Expenditure| $ - $ - $ 14,500 § 130,272 % - $ 144,772

Project Schedule

Begin Design

Bid Construction

Start Construction
Complete Construction

May-11
Mar-12
Jun-12
Nov-12

11/5/2010
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Project Title

Satellite Pump Station Controls

Map/Photo

T'-‘roject Manager
Current Phase

PLANNING

Matt Homolka/Tony Laliotis

'ﬁudget Location

CAPITAL - SEWER "

Design Consultant TBD
Const Contractor |, TBD 1

Project Description

‘satellite pump stations

This work consists of installing new controls and interfaces at the sewer

Justification or S:gnlﬁance of Improvement

The current control technology in use at the satellite pump stations dates
back to the 1960's Although fairly reliable, it requires significant
maintenance and ongoing component repair Much more rehable and

newer technology exists for controlling pumps and allowing an operator
to view the status of a pump station locally

Justification Data

Asset Category SEWER
Asset Type Transmission
Project Type Replace .
Justification Category | _Redundancy/Reliability -
Facihty Age {Life) 50()

Phase
Preliminary|
Design
Design & Construction

Project Costs

Total Project Costs
Funding Source(e)

Net Caplital Expenditure

Pre 2010 2010 2011 2012 2013 Total
Actual Projected Budget Budget Budget

$ -
$ -

$ 24000|$ 24000]|$ 240008 72000

$ - | - |s 24000]$ 24000[S 24,000[S 72,000
$ -

$ - |s - |$ 24000]$ 24000]% 24000[35 72,000

»

Project Schedule

Begin Design

Bid Construction

Start Construction
Complete Construction

11/5/2010
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- | P/N . -
Project Title Golf Course Sewer Line Replacement Map/Photo
Project Manager Matt Homolka .
Current Phase PLANNING V4 -
Budget Locatlon CAPITAL - SEWER _* - o Y
Design Consultant TBD : ‘ -
Const Contractor TBD . ] 5, " y .
Project Description ‘ 12
i [
This work will consist of the replacement of approximately 1,600 feet of 4
sewer pipeline, 250 feet of sewer slipline and 7 new manholes A '
. ) o DG
\}K\ > 20 uiv
> o
; ¢ ,'1\\ . *° - ,‘_ oo‘NN"-'O
' - Py Y
2 10 0 -
Justification or Significance of Improvement g \
. 3 80
The existing sewer collection system 1s over 50 years old and has reached IR o L
the end of its expected service Iife Cbhig ° —
AErLACED w/0 Ac P =S | ‘ I
?‘P.Pnl'.llttﬂ w/e AP A
4 = - CON\N\
g P . TAHOE ,MARINA COND
Justification Data : - < 5 ce wal¥ 45 %
Asset Category ’ SEWER exg2=" %@ 77 /
Asset Type Collection
Project Type Replace|: .
Justifrcation Category Safety ‘
Facility Age (Life) . 52 (40) '
l'5roject Costs
Pre 2010 2010 2011 2012 2013
Phase Actual Projected Budget Budget Budget Total Project Schedule
Preliminary $ 8 100 $ 8,100 Begin Deslgn
Design > $ 45,900 $ 45900 Bld Construction
Construction _ $ 318600] § 318600 Start Construction
Total Project Costs| $ - |3 - [$ 8100]% 45900]$ 318,600 $ 372,600 Complete Construction
Funding Source(s) ]
$ -
Not Capital Expenditure] $ . $ - $ 8,100 | $ 45900|% 318,600| % 372,600

11/5/2010
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Project Description

]

s

[

' Thls‘work will consist of installing an impressed current corrosion control
system at the Rubicon Beach Sewer Pump Station

Justification or Significa

nce of Improvement

STATION

E o B4) va
= .‘--——

[ ’ I PIN

Project Tttle Rubicon Beach Corrosion Contro! Map/Photo . :
Project Manager Tony Laliotis

Current Phase PLANNING

Budget Location CAPITAL - SEWER . -

Eeslgn S.-Ionsultant NA N

Eonst Contractor NA

Recent studies of corrosion potential at the Rubicon Beach station have
indicated that the station could benefit from an impressed current ¥
corrosion control system  All but three of the District's existing sewer :?{ \
pump stations have these systems currently in use The system protects gg \J ’ o :;:
all below grade metal structures from corrosion H 2 \ \ [
g *
t'.U "N FEA
Dv g_’ -
Justification Data
Asset Category SEWER
Asset Type Transmission
Project Type Replace| ’
Justification Category BMP
Facility Ag_;re (Life) NA
Project Costs
Pra 2010 2010 2011 2013
t Sched
Phesa Actuel Projacted Budget Budget Budget Total Project Schedule
Preliminary $ - Begin Design Complete
Design $ - Bid Construction NA
Construction _|§ 18000 $ 18000 Start Construction May-12
, Totel Project Costs| $ - |$ - |$ 18000 $§ | s - |'$ 18,000 Complete Construction Jun-12
Funding Source(s)
L] -
Net Cepital Expenditure] $ - $ - $ 18,000 | § $ - $ 18,000

11/5/2010
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Project Title Fue! System Upgrade Map/Photo
Project Manager Tony Laliotis ' .
[Current Phase PLANNING
ﬁldget Location * CAPITAL - SEWER
[Design Consultant NA E‘: e ‘
Const Contractor NA s [“—'==—E—]| l‘: g ,
Project Description “_"_—J—@; !
This project wili consist of replacement of the fuel dispensing . ﬂ 3
management system used by the District and Fire District . ’
[
Justification or Significance of Improvement |
The current fuel dispensing management system is approximately 20 )
years old and has begun to have components fall Replacement parts are g«
becoming obs,olete or expensive and the system is not expandable '
Newer technolagy will allow the District to enhance security and tracking
of fuel transactions and provide better accountability of who 1s fueling
and which vehicle i1s being fueled
Justification Data . .
Asset Category SEWER
Asset Type Equipment
Project Type Upgrade
Justification Category Security , /
Facility Age {Life) 20
Project Costs .
+ Pre 2010 2010 2011 2012 2013
Phesa Actual Projected Budget Budget Budget Total Project Schedule
Preliminary $ - Begin Design NA
Design $ - Bid Construction NA
Purchase $§ 16000] $ 16000 Start Construction NA
Totel Project Costs| § - $ - |$ 16000]$ - | - [$ 18,000 Complete Construction NA
Funding Source(s)
NTFPD $ -
Net Cepitel Expenditure| $ $ - $ 16,000 | $ - $ - $ 16,000

11/5/2010




L]

Al

35

Project Description

+

-

This work will consist of replacing the existing above ground 3000 gallon
Diesel fuel storage tank with a 5000 gallon tank of similar construction
The work will also correct the |mpr6per installation of the existing 3000
gallon gasoline tank and prrowde‘any enhancements W:thh may be
required by regulatory authorities ,

District wade

r

Justification or Slgmf-icance of Improvement

[}
The capacity of the existing 3000 gallon Diesel tank has been shown to be
inadequate dunng long term power outages The District ran out of
Diesel fuel in 2005/6 during the floods due to generator fuel consumption

Justification Data

] o ] "PIN ' :
Project Title Fuelng Station Replacement & Containment  |Map/Photo
Project Manager Tony Laliotis i

Current Phase PLANNING

[Budget Location CAPITAL - SEWER \

Wsugn Consultant TBD

[Const Contractor TBD ¢

Asset Category SEWER
Asset Type Equipment
Project Type Upgrade
Justification Category | Redundancy/Reliability
Facility Age (Life) NA ~
Project Costs
Pre 2010 2010 2011 2012 2013
Project Schedule
Phase Actuel Projected Budget Budget Budget Totel J
Preliminary $ - Begin Design NA
Design $ Bid Construction NA
Canstruction $§ 60000 $ 60000 Start Construction NA
Totel Project Costs| § - $ - $ 60,000 - |s - $ 60,000 Complete Construction NA
Funding Source(s)
$ -
Net Cepitel Expenditure] $ - $ - $ 60,000 - $ . $ 60,000

11/5/2010
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Project l-)escrlptlon

machine

This project will consist of the purchase of an easement line cleaning

Justification or Significance of Improvement

Many District sewer hnes are located in areas inaccessible by our Vactor's
This equipment will allow these lines to be hydro cleaned remotely using
the Vactor as a source of water and pressure

Justification Data

Asset Category SEWER
Asset Type Equpment

Project Type Upgrade
Justfication Category S50 Prevention/BMP
Facihty Age {Life) NA

' | PN

Project Title Easement Line Cleaning Machine Map/Photo
Project Manager Tony Laliotis

Current Phase PLANNING

[Budget Locatlon CAPITAL - SEWER

WgnConsultant NA

Const Contractor NA

Phase

I-’rOJect Costs

Preliminary|

Design

Purchase

Total Project Costs
Funding Source(s}

Net Capital Expenditure

Pre 2010 2010 2011 2012 2013 Total
Actual Projected Budget Budget Budget
5
5
$ 40000 $ 40000
$ - |$ $ 40,000 - |8 - | s 40,000
$
$ - $ - $ 40,000 - $ - $ 40,000

Project Schedule

Begin Design

Bid Construction

Start Construction
Complete Construction

NA
NA
NA
NA

11/5/2010
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Project Title

Portable Sewer Flow Meters

Map/Photo

Project Manager

'I-'ony Laliotis .

Current Phase

PLANNING -

Budget Location

CAPITAL - SEWER

Desngn_Eonsultant

NA

Const Contractor

NA

Project Description

meters

»

This project will consist of the purchase of several portable sewer flow

Justlfication or Significance of Improvement

ey

This project s in addition to metening manholes and will allow District
personnel to monitor sewer flow 1n smaller more defined areas based on
information provided by the metenng manholes

F)

n

LY

-

Justificatlon Data

Asset Category SEWER
Asset Type Equipment

Project Type Upgrade
Justfication Category BMP
Facility Age (Life) NA

‘Project Costs

Phase
Preliminary
Design
Purchase
Totel Project Coste
Funding Source(s)

Net Cepitel Expenditure

Pre 2010 2010 2011 2012 2013 Total
Actuel Projected Budget Budget Budget

$ -

1 $ -
$ 10,000 $ 10,000
$ - s - I'$ 10000]$ - |s - |[$ 10,000

$ -
$ - $ - $ 10,000 | - $ - $ 10,000

Project Schedule

Begin Design

Bid Construction

Start Constructlon
Complete Construction

NA
NA
NA
NA

11/5/2010
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Trail Sweeper $75,000
Replacement of Equipment

2011 CAPITAL PLAN: Parks

Replace older of two District sweepers (top photo)
Current sweeper s 10 years old

Current sweeper I1s constructed for in-door
warehouse use and light outdoor use Heavy use of
sweepers I1s required for trail sweeping

Replacement cost of same sweeper - $80,000
{

Repairs exceed value of sweeper

Replaced sweeper to be surplussed for sale

Benefits of replacement with Toolcat {bottom

photo) \

v" Rough sweep capability/pine needles

v" Improved air quality capabilities

v Dumping ability

v 60" sweeper w/water kit, 68” angle broom, 3
auger bits -

Potential for future attachments including road
sander for parking lots g .

<

v" Improved versatility | oot

39



2011 CAPITAL PLAN: Parks

Walk Behind Aerator $7,500
New Equipment

*  For ornamental turf areas and Commons Beach

* Infield and foul areas of ball fields

e Pulls cores in difficult soif conditions

*  Promotes turf health

«  Reduces need for fertilizer and improves water
absorption

*  Currently staff rents less efficient machine 10
times per year

40
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2011 CAPITAL PLAN: Parks

Wood Carved Signs $25,000

Replacement Project

* Current sugns are warping and cracking and R.BERT R

g ARK 52
delaminating > BA *‘*\,v,....,:;.r.csﬁ%:,

%' ein 10, COMMUNILY YOUID

* Pomin, Kilner and Lake Forest Beach signs
need replacement

[UNTEERJEFEORT

* Provides for consistent signage throughout
park system

41
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2011 CAPITAL PLAN: Parks

- -~
kl

Facility BMPs .. $100,000
Regulatory Requirement " ,

bl [

* TRPA Faulity BMP Requirements-Highlands
Nordic Center & Fairway Community Center

. Installation of new trench drains and/or storm
drainage system to collect, convey, and.treat
storm water pertalhmg to the existing
developed parking area and buildings

*  Dnip hne infiltration trenching will be installed
beneath all roof drip lines that drain onto bare

%

soil ) .

*  Vehicular access to unpaved surfaces will be
blocked off with appropriate parking barniers

*  Snow storage will be redefined to be stored at
an onsite location

*  Acomprehensive BMP maintenance plan will be
generated to include all park facilities and
properties

A
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Maintenance | Mgmt.’ System $20, 000
New Equupment

1
[

* - Parks department participation in District’s
purchase of maintenance management
software

* Included in 2011 parks goals and objectives
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Boat Ramp Kiosk $12,000
Facility Improvement

* Install portable kiosk near ramp
* Improves staff efficiency
* Improves flow of traffic

*  Constant staff supervision at ramp

* Improves enforcement of rules
* Improves safety and security

44
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2011 CAPITAL PLAN:

&

Boat Ramp Extension Evaluatlon $18,000
Facullty Improvement

* Repeated damage to end of.ramp during last two |
years exceeding $20,000 in repairs
* District to hire consultant to provide design

options for permanent repairs to end of
concrete ramp

* Options could include poured concrete
extension, prefabrlcated extension or other
options

* Design options could include dredging

45
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2011 CAPITAL PLAN: Parks

i ]
el f

Erosion Control - $30,000
Squaw Valley Bike Trail
Facility Improvement

Trail construction was cbmpleted in 2000
Signs of erosion on portions of trail edge

Consultant recommendations recently
received Staff.is reviewing consultant

recommendations

Recommended.solutions range from
installing erosion wattles to'installing a
storm water collection system

Staff to determine best solution
Install erosion control measures
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2011 CAPITAL PLAN: Parks

Boat Ramp Fish Habitat ' $20,000 ~

Regulatory Requirement

TRPA required mitigation to finalize
floating dock permanent permit

Project consists of placing 6”-8” rocks

between break wall and floating docks ~ L

Mitigation will provide for fish habitat
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2011 CAPITAL PLAN: Parks

N 1Y
3 ' #

Kilner Park Tennis Courts  $60,000-

Repair to Facility

* . Current tennis courts have extensive root
heaving

* Significant safety concerns

* Remove existing surface

* Remove roots, grade and repave

* New surface (paint) installed

4
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2011 CAPITAL PLAN: Parks

Kids Club Floor Replacement $6,500 |
Facnllty Improvement

Current Afterschool room has carpeted floor
Program offers arts and crafts projects

Carpet needs to be replace with linoleum
flooring for easier cleaning and sanitizing

Improves health and safety of progfam

D) ~ e
7 153

g
ITeg

© 49
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2011 CAPITAL PLAN: Parks

Boat Ramp Security Cameras  $15,000
Facility Improvement

* Install security cameras at boat ramp kiosk and
launch ramp

* Provides protection to kiosk staff

*  Prowvides video surveillance of kiosk and iron
ranger

* Provides video tape of any launching damage to
facility

50
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P———
Design Consultant

Auerbach Engineenng Corp

Const Contractor

IT BD

Project Description

Rwer Trails

", ;
[

T

o

This work will consist of completing a crnitical “missing link” in the District's
,trail network by constructing 1 1 mile of Class 1 trail through downtown
Tahoe City to connect the existing North Shore, West Shore and Truckee

Justification or Sigmfupance of Improvement

The existing North Shore, West Shore and Truckee River Trails are
currently not connected through the downtown Tahoe City core This
project will connect the trials and provide a safe off-highway alternative
for pedestrians and cychsts traveling through Tahoe City, as well as
provide scenic lake front access to visitors

-

Justification Bata

o

Asset Category PARKS

Asset Type Trails

Project Type *_Upgrade

Justification Category * Capacity
Faciity Age {Life) NA].

Project Title Lakeside Trail {Phases 5-7) , Map/Photo .

Project Manager Matt Homolka

[Current Phase CONSTRUCTION N ’
-Budget Location NON-CAP )

Phasa
Preliminary
Design
Construction
Totel Project Costs
Funding Source(s)
CTC/NLTRA/CT BTA
Nat Cepltal Expendlture

Project Costs

Pre 2010 2010 2011 2012 2013 Total
Actuel Projected Budget Budget Budget
$ -
$ 599151]§ 230248 $ 829399
_ $ 344952 | $ 3219948 $ 3,564 900
$ 599151 |8 575200] § 3,219,948 [ $ - | - | § 4,304,299
$ 599151 |8 575200 § 3219948 $ 4,394 299
$ - |s o+ - |8 - 18 - |8 - |8 -

Project Schedule

Begin Deslgn

Bid Construction

Start Construction
Complete Construction

2005
Jul-11
Aug-11
Oct-11

11/5/2010
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Deslgn Consultant

Dokken Engineering

Const Contractor

TBD

Project Description

This work will consist of completing a critical missing ink” in the District's
trall network by constructing 1 mile of Class 1 trail between Cherry Street
and Fawn Street in the Homewood area

the Homewood area

Justification or Significance of Improvement

The exssting West Shore Trail 1s currently not connected through the
Homewood area This project will complete the connection and provide a
safe off highway alternative for pedestrians and cychsts traveling through

%606 | PIN

Project Title Homewood Trail Map/Photo
F'TOjBCt Manager Matt Homolka

Current Phase DESIGN

Eudget Location I:.ION-CAP

Justification Data

Assel Calegory PARKS
Assel Type Tralls

Project Type Upgrade
Justification Category Capacily
Faciity Age (Life) NA

Phase

Project Costs

Preliminary

Design

Construction

Total Project Costs
Funding Scurce(s)
CTC/NLTRA

Other

Net Capltal Expenditure

Pra 2010 2010 2011 2012 2013 Total
Actual Projected Budget Budget Budget
$

$§ 50000($% 290000 $ 340000
$ 2,000,000 $ 2000000
$ $ 50,000]$ 290,000]3 2000000]$ ['s 2 340,000
3 50000 | % 290000 $ 340000
$ 2000000 $ 2000000

$ - $ - $ $ $ - $ -

Project Schedule

Begin Design

Bid Construction

Start Construction
Complete Construction

Sep-11
Feb-12
May-12
Oct-12

11/5/2010




2011 CAPITAL PLAN: Parks

Rideout CC $20,000
Kitchen Renovation

Facility Improvement
° Grant Funded

°  Kitchen equipment was removed when y I S —
school was closed = AR ’
! | o - -
e Current kitchen 1s not functional e = 1
Al e " E . .
°  Purchase and install new commercial SN s -l [_]_D -EM/}_,-_ . ’

stove/oven
°  Purchase and install new fridge/freezer

e Upgrade commercial fire suppression =
system

°*  Prepsink and hand sink

°*  Prep tables and shelves

°  Functional kitchen will allow for large
fundraising events and cooking classes
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2011 CAPITAL PLAN: Parks

Sequoia Speed Signs' $25,000 °
Facility Improvement .’

‘Grant Funded
* Signs already purchased by Placer County

«  Tobe mstalled on each side of Sequoia
crossing on SR 89

* Costs to include permitting, sign poles and
Instaliation , '

* Signs will slow down vehicles and improve
safety of trail users

54



2011 CAPITAL PLAN: Parks ,

- t 3

Facility Improvement

* Grant funded
*  Fire department will be vacating

4

downtown site -

4

* Provides opportunity to evaluate site for
public amenity/service needs including
revenue-producing activities '

* Provides opportunity to address ADA
accessibility to Commons Beach

TCC/Fire Station Planning ~ $50,000

A FIRE STATION

To ba roinca*ed in tha fu'ure

Provido ADA access between SR 20 and pais baiow sotten with
troas 811d shrubs

Provids Commons Beach stons srgn wall with granta signage

. r
B COMMUNITY CENTER

Té ramarn with possiil 1y ol addiona [0 bwlding

Intarpra1ng 81graga sra ng tistoncat sigrnicandca

Etevalol ophion to1 ADA accees Cotwoen pliza / groung ticar and
parkir) batGw

e e

—

PLAN

C WEST VISTA AREA

Craatus tocs| pannt s g1k smiry 101 wost ond ol 5lreg.scapa

Ptaza of pavers s8l 3 bokaw sireaiscepe giade mmpad paviirs ol wost Jo0 for ADA ang
goncrous s ons afsfS at a8 sido
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Tahoe City Public Utihity District
2011 Budget Assumptions

The following 1s a hst of Distnict-wide budget assumptions for the budget year 2011

General Economuc Environment
e Consumer Prnice Index increase 5%
¢ Investment earnings percentage 5%

Labor and Benefit Rates
¢ Labor Costs
- Annual ment review increases of 3-5% based on satisfactory to
excellent performance (limited at top of range where applicable) No
change in ranges
- COLA increase for satisfactory or above performance — 5%

o Benefit Rates

- Medical Insurance at new PERS rates 14 33% increase from 2010

- Fund full ARC rate for post-retirement medical benefits dunng 2011

($245,000 annual expense)

- PERS Retirement Member rate 8 00% (Employees begin
paying 1% July 1, 2011)

- PERS Employer Retirement to 6/30/11 20 728%

- PERS Employer Retirement 7/1/11 = 219%

- Worker’s Compensation Premiums Same as 7-1-10 (a 20%
reduction from 2010 budget based on improved expenence modification factor
from 120 to 96)

Other Significant Rates
e Utilities rate increases
- Telephone 0%
- Power 0%
- Gas 0%
- Fuel Gasoline (w/ all taxes) $3 00/gallon

Diesel (w/ all taxes)  $3 00/gallon

e Insurance

- Property 0%
- Earthquake/flood 0%
- General hability 0%

e Postage — 5% increase for 2011 ($ 44 to $ 46)



Revenue Rates
* Sewer — 30% increase per HDR study starting Apnl 1, 2011
e Water - 16% increase per HDR study starting April 1, 2011 (Amount
budgeted will be lower based on reduction in consumption)
o Parks & Recreation — 3% increase overall

Property Tax Revenue

2 5% decrease for 40% of collections duning first 6 months of 2011 based on
decrease 1n assessed values 2% decrease for 60% of collections during last 6 months of
2011 anticipating a 5% 1ncrease 1n assessed values starting July 1, 2011 The full year
decrease 1s assumed to be 2 2%

Reserve Level Targets
Maintain the reserve for cashflow requirements at $250,000 and the reserve for
emergencies at $750,000

The Bartle Wells Report suggested a mimmum long term capital replacement
reserve for water and sewer infrastructure of $1 4 million to $6 0 mullion based on |
year’s depreciation or 2% of water and sewer replacement value The District currently
has long term capital replacement reserves of $2,212,951 for water and sewer and
$50,000 for parks and recreation The District should strive to increase these reserves
from current levels The HDR study projects annual increases of $175,000 in water and
$75,000 1n sewer long term capital replacement reserves

The District began funding its post-employment medical oblhigations in 2004 with
2 $200,000 reserve, increased to $300,000 1n 2006 The District deposited $400,000 1nto
the CalPERS Califorma Employers’ Retiree Benefit Trust (CERBT) investment fund
dunng 2009 The District 1s budgeting to fund the full Annual Required Contribution
(ARC) dunng 2010 and 2011 which will result 1n additional contributions to the CERBT

At the end of 2009 the District established a new Property tax reserve — water of
$1,087,049 The 2010 budget projected no increase 1n this reserve as all non-District
water customer property taxes used for water operations and capital were anticipated to
be used to benefit these taxpayers As part of the 2011 budget process the District will
calculate how much should be deposited in the Water — Property Tax Reserve account
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2010 Date

Aug 17
Aug 17

Aug 23

Sept 28

Sepl 30

Oct 1

Oct 8

Oct 13-21
Oct 13
Oct 15
Oct 21
Oct 27
QOct 29

Nov 4
Evening

Nov 19

Dec 10

Tahoe City Public Utility District
2011 Budget Development Schedule

Task
Finance Committee to review assumplions and schedule
Board meeling - review and approve 2011 budget assumptions and schedule

Issue budget schedule and discuss major District goals for 2011
Discuss budget assumptions at management meeting

Draft 2011 budget goals presented lo Board for approval

Oraft 2011 Capital Budgets due with project titles, amounts, priority rankings,
and justifications

Draft 5 year capital budgets due for 2011-2015 with project captions and
cost estimates

Draft 2011 operating budgets due with all program data

Management review and revision of 2011 capital budget, 5 year capital budget
2011 operating budget, and 2011 goals and objectives

Committee Departmental budget reviews

Parks and Recreation Commiitee - Wednesday, October 13, 2010 3 00 PM
Finance Committee (with regular meeting) - Friday, Oct 15 2010 830 A M
Waler and Sewer Committee - Thursday Oclober 21, 2010 7 00 AM

Draft departmental narratives due for 2011 budget document
Draft 2011 budget document and 5 year capital plan due

Finance Committee/Board Workshop 1o review consclidated 2011 budget
document and 5 year capital plan

Board adoption of
2011 budgel document including operating and capital budgets
Goals and objectives, and department narratives
5 year capital plan update

12 month trended budgets due

Note Addittonal meetings may be scheduled as needed
Verston 1 - Issued 8-16-2010



